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MS FURNESS: Your Honour, we have a panel of four to be
sworn in this morning.

<MAUREEN PATRICIA CLEARY, sworn: [10.03am]

<PETER JOHNSTONE, sworn: [10.03am]

<MARK BENEDICT COLERIDGE, sworn: [10.03am]

<PATRICK NEWPORT PARKINSON, affirmed: [10.03am]

<EXAMINATION BY MS FURNESS:

MS FURNESS: Can I start with you, Dr Cleary. Would you
provide the Royal Commission with your full name?

DR CLEARY: Maureen Patricia Cleary.

MS FURNESS: Thank you. What are your qualifications,
doctor?

DR CLEARY: I started as a high school science teacher,
and then I moved through postgraduate studies in
organisational structures and change and completed a PhD in
this area in 2001.

MS FURNESS: What was your PhD in?

DR CLEARY: My PhD I did at the University of Technology
in their Faculty of Business on the Management Dilemmas in
Catholic Human Services Organisations in Australia, which
encompassed health, welfare and education. In that study,
I conducted 164 in-depth interviews, which involved two
dioceses, five religious institutes and one lay
organisation, and those interviews included the sponsors or
owners of the group of organisations, the chairpersons of
all the boards, all the CEOs and all their directors of
mission.

MS FURNESS: What were your findings?

DR CLEARY: My findings were that the issue that at that
stage - this is the 1990s - the issue was about the
movement of health, welfare and educational organisations
from being sponsored primarily by clerical and members of
religious institutes to laypeople, both at the governance
and management level, and that that was quite complex in
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terms of the meaning system, that you had conflicting
meaning systems in that transition, which then translated
into questions about Catholic identity, control, how much
delegation the sponsors were prepared to pass over to
laypeople, how those laypeople could be trained and
developed in those new roles.

MS FURNESS: By "meanings", do you mean values?

DR CLEARY: Well, I call it a religious meaning system,
a system of religious meaning. So in lots of
religious-based or faith-based organisations, you will hear
people talking about philosophy, values, mission, symbolic
frames - there's a whole range of language that's used. So
in my thesis I developed an organisational framework which
I called the religious meaning system. That incorporated
the heart of meaning and how meaning is constructed. So
how meaning was constructed for the clerical sponsors was
in one particular framework. How it was constructed for
religious institutes was in another framework. But both of
those were - they were defined organisations in themselves.

When people talked about handing over to the laity,
the laity are not an organisational group like that;
they're individuals who the religious institute or the
diocese invites in to share in their particular meaning
system and develop that.

So I found that there was a number of dilemmas within
that that were being worked through, and that there were
a variety of governance forms in play. I think that my
subsequent work has been very much working with that whole
variety of diversity of governance forms and making
observations about how those transitions have occurred and
how each group, as they have evolved, have held sacred the
meaning system.

But of course it's a dynamic reality. A lot of people
used to say things like you develop a mission statement and
then you put it on paper and then frame it and nail it to
the wall and, you know, we've got a mission. But, of
course, we know in these organisations, and in fact in all
the faith-based and non-profit organisations that I've
worked with, the heart of the organisation is their meaning
system, but it's developed in different ways.

The thing that has become very, very clear has been
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the role of the laity in influencing that meaning system
and its consequences in terms of structures of
accountability, transparency, et cetera.

MS FURNESS: We'll come back to that, Dr Cleary. What
work have you done with organisations, including
faith-based organisations, since you completed your PhD?

DR CLEARY: Can I make it a bit wider than that?

MS FURNESS: Of course you can.

DR CLEARY: I've been an employee in education. I was
a high school science teacher, to start. I worked in state
schools. I then worked in three religious institute
schools and helped found one diocesan adult education
centre.

In health, I was the CEO of the Mater Hospital at
North Sydney. In welfare, I was on the executive staff of
the Home Care Service of New South Wales, and I have also
been on a number of boards. Most recently I chaired the
Marist Youth Care board. In social justice, I was the
first woman appointed to the Catholic Commission for
Justice and Peace, so therefore I was a direct employee of
the Australian Bishops Conference. That was the first
commission, that was later closed down by the Australian
Bishops Conference, and I was there when it was closed
down.

MS FURNESS: What are you currently doing?

DR CLEARY: In my consulting life, I have worked with
about 20 religious institutes in Australia in reorganising
their structures and change. I've worked with
10 international religious institutes in that time, four
lay organisations, five dioceses, one national church
organisation, three of the new ministerial public juridic
persons. I've also worked in governance with the Uniting
Church, Anglican Church, Baptist Church, Lutheran Church
and the Salvation Army, and I've lost count of how many
non-profit and community organisations I've worked with.

MS FURNESS: Coming back to what you were saying about
your PhD and your findings, since you completed that,
I take it that your views have developed --
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DR CLEARY: Absolutely.

MS FURNESS: -- over the time that you've worked with the
variety of institutions that you've described?

DR CLEARY: Yes.

MS FURNESS: Can you tell us your current views on the
matters that you've been describing - governance and the
like in the non-profit or welfare area of the Catholic arm
and the clerical area?

DR CLEARY: The ones that I've worked with - the people
who come to me to work with them are the people who know
they need change. I don't get invited in to the groups who
have no idea that they need change. So there are people
that have a willingness to change - it doesn't necessarily
mean the change process is easy.

The thing that I have most come to see, and
particularly I think it has implications for this
Royal Commission, has been the role of the positive effects
of legal incorporation on Catholic health, welfare and
education. And then I'll say --

MS FURNESS: Just let me stop you. I think something has
happened with your lapel. Oh, that's better.

DR CLEARY: Is that better?

MS FURNESS: Yes. I'm sorry, I interrupted you.

DR CLEARY: That's okay. So when I come to talk about the
legal incorporated entities in there, I have to focus on
the way in which religious institutes have gone about the
process of change, and then later I will compare that to
the way in which the clerical part of the Church with such
services has gone about the same issues.

The religious institutes have been a major provider of
many of these services, but I think in the submission on
Case Study 50 from the Truth, Justice and Healing Council,
in their section 1.11, they adequately describe the
religious institutes as - these groupings have their own
internal structures of governance, and while they operate
within particular churches led by bishops, they have their
own autonomy and are led by their own superiors independent
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from the local bishop but never exercising their ministry
at a local level without the bishop's knowledge and
consent.

My experience of that, just to explain it, is if they
wish to set up such a service, yes, they need to ask - they
need to provide the bishop with knowledge and they need to
have the bishop's consent. Then, apart from matters of
faith or morals, they go ahead with their own autonomous
form of governance.

In this Royal Commission, I hear constantly the Church
called "the Church", when it's actually talking about what
most informed Catholics would call the "institutional
Church", because there are so many other governing groups
within the Catholic Church, and this group that I'm talking
about is another governing group.

So people tend to think of the Church as one hierarchy
where the Pope speaks and everybody else jumps, all the way
down. Nothing could be further from the truth,
particularly with regard to the governance of religious
institutes and the lay associations and some other
groupings.

I like to think of them as we have a central
institutional Church and attached to it, in a variety of
ways, are relatively autonomous groups. I think that's
very, very important in terms of this particular group's
ability to institute new change.

I was also, I have to say, a bit disappointed in 1.13
in the Truth, Justice and Healing Council's submission
where they said

Typically, the PJPs --

I think you've had explanations of public juridic
persons --

are administered by trustees who
increasingly are lay people and their works
are usually incorporated in civil law.
This is leading to a less clerical approach
in the administration of some Church works.

Well, I have to say I took great exception to that
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statement, because the first incorporated Catholic hospital
occurred in Melbourne over 40 years ago. We have actually
40 years of data and information not only about how you
incorporate but how you incorporate in a way that the core
meaning of the organisation is not only conserved but is
developed, how you do that so it is still holding to
canon law, so it's still within the bounds of canon law,
and it is still regarded as a Catholic Church work.

So laypeople aren't increasingly becoming leaders;
they've already been leaders for ages. I've been on
a number of incorporated boards, for years, of Catholic
organisations. So I think what's important in our
conversation is that we realise there are ways of doing
this which assist.

The way in which that has happened is that religious
institutes didn't just wake up one morning and say, "Let's
do this." They actually themselves - because I've been
engaged in a whole range of processes of their
restructuring as a group - they openly and honestly, over
a period of years, meeting together, discerned that they
had no sustainable future, that the numbers of people going
into religious institutes had declined. They were deeply
committed not about preserving themselves but deeply
committed to the work, and they wanted the work to go on.
So they were able, because of their autonomy, to find ways.

So for that, they drew on the best of legal advice,
principally through the Catholic legal firms. Certainly in
Melbourne the Knights of Malta played a huge role. They're
a Catholic lay organisation that is made up principally of
the Catholic legal fraternity and doctors. They took an
enormous role in helping move, 30 or 40 years ago,
religious institutes to this new way of being.

This gave laypeople the opportunity to really become
involved in real ways in the leadership and governance of
Church organisations.

So legal incorporation became a new governance
reality. It was an equal meeting place of laypeople and
religious equally responsible for the management of that
company.

Now, in all the work I've done on governance in
diocesan advisory boards - the Archbishop may be able to
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tell me, but I don't think too many diocesan groups have
incorporated anything - when I go and do training of those
boards, what I've seen over time is a movement from good
Catholics - at the beginning, they were all good Catholic
laymen who wanted to help support the bishop, and there was
quite a deference in that authority and moral authority of
that governance arrangement - but I've seen over time,
particularly in the country dioceses, less and less
laypeople willing to step up in an advisory role, because
laypeople have learnt from the society in which they live,
particularly the hundreds of thousands of non-profit
organisations, that they can be on the governance of good,
meaning-focused organisations, like the Benevolent Society
or the Red Cross or even the local community transport
association, and they can have an equal role and a real
role in governing that organisation.

But when they come to be on diocesan advisory boards -
and by no means am I criticising the people that accept
that role - I notice that there's not the same level of
critique going on, particularly if the bishop has sat
himself as the chair of the group or if the bishop is, say,
a member of the group - we have that old moral authority
stuff coming through.

So I've watched as legal incorporation occurs, and the
initial focus for the new directors of this company, be
they members of religious institutes or laypeople, is
always their legal and fiduciary duties - when I'm talking
about fiduciary duties, I'm talking about exercising the
highest standard of care for the organisation and its
clients and participants - because they are the aspects of
governance that they are personally responsible for in law.

Now, what happens when you're a layperson is that
because you don't belong to a group and you sign on to
that, the first question they all ask me is, "Maureen, does
this mean if we make a mistake here, we'll lose our house?"
Now, that's not an issue necessarily for the members of
a religious institute or a diocese. They may lose some of
the assets of the diocese or the religious institute, but
it isn't that much - if a person has a vow of poverty, they
can't pay anything if they make a mistake.

So that, I think, is the driver behind the lay
participation. That goes hand in hand with wanting - all
the research shows that the best non-profits and the best
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governance in non-profits happens when there is
a commitment to the meaning system, the mission, of what
that organisation is about. This is an unpaid - an
unpaid - legal responsibility that volunteers take on, and
they need a deep commitment, and that's what exists and
that's what I've found that exists.

So a focus, first of all, on the legal and fiduciary
duties inevitably leads to systems of compliance, placing
a high value on accountability, making sure there are
accurate information systems that provide transparency.

However, the important factor for the governance of
Church organisations, as I've said, is the motivation for
this voluntary service, the raison d'etre, which is the
religious mission and its consequent values, which, if
they're done well - and I'm not saying they're done well
everywhere; it's an emerging reality - are embedded
throughout the structures and processes of the
organisation.

So what does this have to say about child abuse? The
duty of care, the fiduciary duties, is a primary focus for
the boards of these child-centred organisations. The legal
obligations, the Church and religious institute protocols
and processes, for dealing with all the areas of child
protection is a focus for the boards of these organisations
in a very real way.

If I could say to you, when this Royal Commission
first began I was chairing the board of Marist Youth Care,
a major provider of services historically to very
vulnerable kids, and it was very interesting to see the
board say straight off to me, as chair, "Please find out,
we want to know at what time did the board of Marist Youth
Care assume responsibility for that, and when was the date
that previously it was the Marist Brothers?"

So we were actually able to get that in writing from
the Marist Brothers and get legal advice on that, so that
then the board could focus on that period of time, which,
even though we that were on the board now were not the
board there, but we knew, as the board, we were responsible
for the governance since that, and we then had to make sure
through going through internal processes in the
organisation, that every single case - now, while they were
having to do that for the Royal Commission, as a board we
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were really involved in wanting to know that every case had
been attended to, that anything that had occurred under an
incorporated board's watch we knew about and we knew where
it was at.

One piece, I think, in writing and preparing for today
that I wondered about was the piece of interesting research
for me would be to know how many cases of child abuse have
actually occurred in those services of religious institutes
since their legal incorporation, because it seems to me,
when I listen, the majority of cases of the organisations
I know were probably historical, before that.

And, in particular, those that have had high levels of
abuse, what has been the history since legal incorporation,
because it would probably justify my thesis, my position,
that the legal incorporation has been - there would be
other factors, but it has been an important part.

MS FURNESS: Just in terms of the legal incorporation, do
you see, because of the structures that are required under
legal incorporation, that that would improve the response
of the institution to an allegation of child sexual abuse?

DR CLEARY: Oh, absolutely. Absolutely.

MS FURNESS: Do you see that it would also have an impact
on whether or not, within the organisation, an employee or
officer abused a child?

DR CLEARY: Yes, provided that all the required protocols
are in place and being attended to, which is about
screening of staff, how they're recruited, what's their
background check - like, the non-profit sector, I don't
know about the profit sector, but the non-profit sector has
a terrible history. I can follow it. I've been around it
too long now. You can follow one person in one non-profit
organisation, particularly a senior employee, who embezzles
money from the organisation. Now, it's not often that the
police are called in on those. The organisation pays the
money, fixes it up. Why? Because they're very, very
worried about their reputation in the community,
particularly if they rely on fundraising a lot for their
existence.

So in this area - because I've been on a board where
something like that happened - what I found was that the
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directors were not prepared to cover it up. They just
said, "Get the police in and we'll deal with the fallout."
You know, "We'll deal with it. We'll get good media
advice. We'll get good advice about how we represent
that."

So I hope I've answered that question.

MS FURNESS: Thank you. Perhaps if I can turn to you,
professor --

THE CHAIR: Just before you do. Doctor, I appreciate your
experience in the areas where you've worked and appreciate
the distinction you make with the institutional Church and
all of the other organisations. What does your experience
mean in terms of how the institutional Church should
approach its structure going forward?

DR CLEARY: I've always felt that the institutional Church
has a lot to learn from the women religious institutes in
this country, and I say the women religious institutes
because they've had the majority of these services. We've
got male religious institutes that have, but they - one of
my points in what I put before in my paper was the
importance of having a comprehensive intellectual framework
to be addressing the issues that are coming before you.

Now, I think you've heard from a number of people that
have come before this Commission that the clergy have been
very deficit in keeping up with their own knowledge and
formation. When I worked for the Catholic Adult Education
Centre, I can remember ringing a parish priest and saying,
"Father, we're running hundreds of groups all over Sydney
for adults to come and discuss their faith", and I said,
"We don't have anyone from your parish." He said, "I file
everything you send to me under 'R' for 'Rubbish'."

I think that's still prevalent in a whole variety of
ways. If you took a group of religious men and women in
this country between the ages of 50 and 90 - we'll go to
90 - you, I think, would find a cohort of some of the most
educated people in Australian society today, educated in
a broad range, secular and religious.

I think that has given them an intellectual framework
to deal with the issues that have come their way. People
have said to me over the years, "Maureen, why are you
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wasting your time on nuns. Look at their age. Why are you
wasting your time?" I said, "Show me another group of
women who I can facilitate, whose average age is 80, and
they will stay with a facilitated process for five
full days to come to a really important decision about
their organisational structure." They don't exist.
I wouldn't be able to find them out there in society.

So I think that what we have here is also - it comes
to a gender issue in the Church. I believe that the
clerical Church - I think there has been an antithesis
between women religious and the bishops of Australia, for
very good historical reasons, which I won't go into. It's
the way they were treated in the way in which they first
came out to this country, many of them. And I'm using big
groupings because I know there are other instances that
have been very good.

I think, in general, the institutional Church is not
good at sitting down and listening actively to other
people.

But if I could come back to - I think the religious
institutes were like that, too. I worked for many nuns
that were what I would have called benevolent dictators in
my early life, but they had to come at some stage to accept
their own fragility as a group. They had to come to see
that we actually aren't sustainable.

Now, that didn't happen overnight. That's a process.
But today we have - I think the figures are 10 per cent of
those people who are called Catholic go to mass on
a Sunday. The number is going down and down.

But what do we have on the other hand? If you went
out there into society, it would be amazing - if you just
took a group of people, I'll bet you would find people who
have a nephew, a son, an uncle or someone who works in
Catholic Education and Catholic structures somewhere;
you're going to find people whose mother or aunt or
grandmother is in a Catholic aged care facility or has been
to a Catholic hospital; and you're going to find people who
are calling on the services of CatholicCare and
St Vincent de Paul. They're out there in legions, it's
a much, much bigger population than 10 per cent, and it's
not only Catholics that are calling on that; it's actually
the Church in the world. It's the Church in the
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marketplace. That's where the Church is present and that's
where people are seeing the Church.

MS FURNESS: You may have heard a witness yesterday,
Professor Ormerod, speaking about the data that was
released on Monday and saying that, in his view, the
Archdiocese of Adelaide had a very low figure at least in
part because the bishop there had a group of laity, which
included women.

DR CLEARY: He did.

MS FURNESS: Have you had any experience within that
diocese?

DR CLEARY: I did. I directly worked with them at one
stage. Yes. What else can I say about it? Yes, it works.
The bishop shared his executive leadership with a priest,
a laywoman and a member of religious leadership. It was
a great model. That was at the time when I was working in
Catholic adult education, and they had wonderful Catholic
adult education going on there, huge participation. People
felt very good about belonging to the Church there.

But, you see, it's about the two structures of
governance. In religious institutes it's basically like
a non-profit membership model. Leadership lasts according
to the constitution. They're elected by the whole body of
the members every four or five years, and the leader is in
for four or five years, and, after that, they're out. If
they do a good job, that's good, and if they don't do
a good job, they're well and truly told. As one leader
said at the end of his time - I was standing there and he
said to his group, "As you know, I'm finishing now.
Thank you. I do not need any more criticism for the rest
of my life because I've had enough in this six years.
You've told me what you think constantly for six years."
So there's that enormous feedback mechanism to those
leaders.

So I think that you get a group response there, but
what I see in the clerical part of the Church is that where
you get good things happening it's because of the
particular individuals. In that case, that particular
archbishop had great personal qualities that allowed him to
share that role. He also lived in a very small flat and
did his own shopping and his own cooking, and he didn't
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have a lot of the trappings that go with clericalism.

MS FURNESS: Do you know of any other dioceses or
archdioceses that have adopted a similar model?

DR CLEARY: No, but that doesn't mean there hasn't been
one. No, I don't.

MS FURNESS: We'll come back to you further, Dr Cleary,
about suggestions going forward.

If I could turn to you, Professor Parkinson, perhaps
if you could tell the Royal Commission your full name?

PROFESSOR PARKINSON: Patrick Newport Parkinson.

MS FURNESS: You're a Professor of Law at Sydney
University?

PROFESSOR PARKINSON: Yes.

MS FURNESS: How have you developed an interest in this
area, professor?

PROFESSOR PARKINSON: I've been involved with child
protection issues for nearly 30 years. I was involved in
the 1990s in chairing a review of the child protection
legislation in New South Wales, which led to the current
Children and Young Persons (Care and Protection) Act.

I first got involved with issues in churches around
the mid-1990s when I began to do training for Christians in
this area, in child sexual abuse, in the Blue Mountains,
and eventually felt I needed to write a book. So around
1996 or so, I wrote a book called Child Sexual Abuse and
the Churches which was published by Hodder & Stoughton in
London in 1997, so my work has gone on since that time.

MS FURNESS: You're also interested in the issues that
have been raised by Dr Cleary?

PROFESSOR PARKINSON: Mmm.

MS FURNESS: Firstly, is there anything you want to say in
relation to what Dr Cleary has said before I ask you about
your own separate work in that area?
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PROFESSOR PARKINSON: No, only that I see an enormously
bright future for the Catholic Church, Catholic
institutions, if it can tap the ability of its laity in the
way that I think Dr Cleary has begun to expound. There are
extremely able, fine, decent moral people who have held the
highest offices in our country, who would be only too
willing, I'm sure, to take on positions of leadership, as
indeed Francis Sullivan has. I do see a bright future
there if they can be brought into a position of equality
and sharing in the leadership of the institutional Church.

MS FURNESS: You have current concerns about the
governance of the Church.

PROFESSOR PARKINSON: Mmm.

MS FURNESS: What are those?

PROFESSOR PARKINSON: Essentially, as I've described in
the submission I made, I see it as a mediaeval model. It's
not based upon biblical ideas of leadership; it's not based
on modern ideas of leadership. It arises from
a pre-Renaissance idea of the monarchy, which was there in
Europe in the 11th, 12th and 13th centuries, in which
a leader has absolute authority and power.

Now, obviously through the ages there has been some
diminution of that, some diffusion of responsibility,
certainly with the Second Vatican Council, but the model
remains, at its core, one in which you have a Vatican
authority or authorities centrally, and localised authority
in the bishop, and a separate line of authority in the
religious orders.

What that means, I think, is that whatever promises
may be made, whatever statements may be made, the capacity
of the Church to respond appropriately to this problem of
child sexual abuse depends upon the willingness and
capacities of individual leaders to do the right thing.
That is a very diverse group, with very diverse levels of
capacity and willingness, and that has been part of the
problem, I think, over the last 20 to 30 years.

MS FURNESS: And that's a problem in relation to the
response of the institution of the Church to complaints and
allegations?
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PROFESSOR PARKINSON: It is, but I think it is also
causative or facilitative of some of the levels of abuse.
We are all horrified by the figures for the religious
orders, or some of those male religious orders, but one
cannot understand what has gone on in those religious
orders, I think, without understanding what may have been
a culture of facilitation by the order itself turning
a blind eye or minimising the seriousness of what has been
alleged by mostly boys. That gave people permission,
I suspect, to continue offending.

MS FURNESS: Just explain that a little more, how that
gave them permission to continue offending?

PROFESSOR PARKINSON: Well, if there is a culture in
a religious organisation to describe rape as "inappropriate
touching"; if nothing happens unless somebody is going to
the police; if there's a polite conversation between the
Provincial and the alleged offender, who says, "No, nothing
happened", and that's all the extent of the investigation;
if people are simply moved to another province or to
another part of the world and, as happened, as I showed
with the Salesians, kept away from the police - all of that
gives permission to continue offending knowing that there
will not be serious consequences or may not be serious
consequences.

So I think there is a connection between a response to
concerns about child sexual abuse and the actual numbers of
those who have been now found, allegedly at least, to have
offended against children.

MS FURNESS: You heard Dr Cleary speak about the increased
participation of the laity at all levels of the Church, and
I think you've said that you share that view.

PROFESSOR PARKINSON: Mmm.

MS FURNESS: What other suggestions do you have, going
forward, for dealing with the problems that have emerged
and with structures that may improve the response and
minimise the abuse?

PROFESSOR PARKINSON: The abuse, of course, has a range of
factors, and maybe at some point we can talk about the
celibacy issue. But in terms of governance, I think that
even with a monarchical model, even with a model that
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officially under canon law invests all authority in
a bishop, there is a role for the Church to rediscover the
carpenter of Nazareth and how models of Christian
leadership emerge from the Bible.

I think in the Bible leadership is plural, and the
best Christian leaders I have known, some of them, have
deliberately submitted themselves to the authority of the
group. Whatever authority they may have in theory, they
have accepted the wisdom of the group and, in some sense,
submitted their authority to that collective authority.

I became a committed Christian in an Anglican Church
in York in England and the model of leadership was one of
a rector in charge of the parish and church wardens and all
that one would expect, but David Watson, who was a very
great Christian leader, submitted himself deliberately to
a group of about eight elders, and he wouldn't do anything
major in the life of the parish or in the life of his
ministry without the unanimous agreement of his elders.

It's just a small example, but it's an example of
someone who has canonically, if you like, all sorts of
authority, but who submits himself deliberately to the
wisdom of a collective leadership, and I think that is
a much better model for leadership than the monarchical one
that the Church has inherited through the centuries.

MS FURNESS: But that's a model that individual bishops or
archbishops could adopt for themselves, isn't it?

PROFESSOR PARKINSON: I quite agree. This Commission will
not change, I suspect, the institutional structures of the
worldwide Catholic Church, nor can it do so, but there are
all sorts of things that no doubt can be done within
a framework. And of course in the Catholic structure now
there are finance councils at parish and diocesan levels,
there are other ways in which there is advice given,
I think, under canon law, to leaders. So there's some
diversification of responsibility and advice. But no doubt
the Church can build on that.

MS FURNESS: You mentioned celibacy?

PROFESSOR PARKINSON: I did. I know there has been a big
argument about celibacy, but I don't believe that when you
have more than 20 per cent of members of a religious order
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who have credibly been accused of abusing children, that
the onus is really on those of us who say that celibacy is
part of the problem; I think the onus of proof really is on
those who say it's not.

While celibacy in itself is obviously not causative of
child sexual abuse, many, many children all over the
country and all over the world are abused by men who are
not living celibate lives. Of course that is true. The
combination, I think, of mandatory celibacy and unchosen
celibacy, really, for many priests and religious, combined
with the emotional isolation of being in the position of
pastoral responsibility that they have, is, I think,
causative. I think it explains some of the shocking
figures we have heard. It explains the increased risk,
which I think is still there, the increased risk of child
sexual abuse in the Catholic Church community compared to
some general level of risk, which is also quite high, in
the general population.

MS FURNESS: In terms of the emotional isolation that
you've referred to, what do you think should happen, going
forward, to deal with that emotional isolation, assuming
that it continues in the way in which priests and religious
are sent out to do their work?

PROFESSOR PARKINSON: I have to defer to those in
leadership within the Church, but I only say this from my
experience of being a part of other churches. I've been
part of the Baptist Church for the last 15 years I've been
and a part of many other Protestant churches over
the years. All ministers who run churches and parishes
feel a sense of isolation and loneliness. Dr Cleary talked
about the criticism levelled for six years against whoever
was leading a particular organisation.

Ministers do live in a firing line. They get much
more criticism than praise, often, and that's so with
people who have a lot of support in their homes, in their
families, so it's hard for me to imagine how difficult it
must be for a man who experiences all of those things and
goes to bed alone and retires at the end of the day either
alone or only with others who are living their own journeys
of celibacy and emotional isolation. It must be very hard.

MS FURNESS: Particularly as there are fewer priests, as
we understand, who are available to minister in large rural
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areas of Australia and inevitably because of the lower
numbers, they would be more isolated?

PROFESSOR PARKINSON: I would imagine that is so. The
Catholic Church has a theological problem, which I see as
enormous: the idea that there has to be a priest to
celebrate the mass, and the mass is the centre of the life
of the Church is not something which is a theological
belief for those of us from the evangelical parts of the
Christian community. So it does mean that there's an
enormous need to have priests at the centre of the life of
the Church and, somehow or other, the Church needs to find
a way, as it is finding a way, to involve the laity not
only in managerial leadership but also in spiritual
leadership in the life of congregations.

I would not even attempt to suggest a way forward for
the theological problem that I think the Catholic Church
has worldwide.

MS FURNESS: We'll come back to further suggestions,
professor.

Mr Johnstone, can you tell the Royal Commission your
name?

MR JOHNSTONE: Peter Johnstone.

MS FURNESS: And your occupation, Mr Johnstone?

MR JOHNSTONE: I describe it as semi-retired, but I'm
involved in still some governance consulting work and I'm
chair of a couple of boards, and I'm very active as
President of Catholics for Renewal.

MS FURNESS: What is Catholics for Renewal?

MR JOHNSTONE: Catholics for Renewal was set up about four
or five years ago partly as a direct result of the concern
of most Catholics on the issue of clerical child sexual
abuse but particularly in the context of what we saw as the
dysfunctional governance of the Catholic Church. We
quickly became aware, particularly as the Victorian
parliamentary inquiry started, that clerical child sexual
abuse was the most horrible, worst imaginable consequence
of that dysfunctional governance.
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When I refer to that, I'm not referring just to the
abuse itself, which was terrible, but to the fact that that
abuse was allowed to continue and made worse, in fact
aggravated, by the way in which it was handled by the
Church, which we certainly see as a direct result of the
dysfunctional governance of the Church. I can talk more
about what I mean by dysfunctional governance.

Catholics for Renewal essentially started off with
a letter to the Pope and bishops at the time of the bishops
ad limina visit to Rome in 2011, where we pointed out
a whole range of issues of concern in the Catholic Church,
and it was signed by about 8,000 Catholics. We, in
a fairly amateurish way, circulated it throughout
Australia. I believe if we could have got better
circulation, with the cooperation of the Church, we would
have had many, many more signatures, but certainly 8,000
was impressive enough.

It was prepared, the letter, in consultation with
a whole range of Catholics, some we knew to be quite
conservative. There is this concern throughout the
Catholic Church, amongst the laity, at the way in which the
Church is governed.

I need to make a strong point here that we are
Catholics, this is our faith. We are committed Catholics.
We are not what some might call dissidents by any means.
In fact, we think the Church should be embracing what we
have to say, since we're Catholics who have thought about
this matter, and we believe we have a lot to contribute.
But as Catholics we're pretty desperate that a Church that
expresses our faith fails to live that faith in so many
ways. And, as I said, what happened to children is just
absolutely incredible; how the Church reacted to what
happened to children is even more incredible.

Dare I add that those statistics which you quoted at
the opening of this hearing, Ms Furness, I would suggest
are quite conservative, given that they're based on those
who have come forward. There's plenty of evidence of
people who don't want to ruin their lives at this stage
and, in fact, I admire the bravery and courage of those who
have come forward, because I believe they've done a great
service to the Church and the Church needs to listen and
learn from that, and it's an opportunity it wouldn't
otherwise have had, particularly with this Royal
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Commission.

So Catholics for Renewal is very much about following
that through. I can certainly say more about what we want
of the Church. In fact, if I may, it might help, since
Archbishop Coleridge is here, he made a comment which
really seemed to me to sum it up extraordinarily well in
his video that he has just put out concerning this
Commission's hearings, where he said it's not enough to
change procedures and protocols - that has to happen - but
we have to shift the culture, and that's a much more
difficult thing to do.

I would add - to shift the culture, that's talking
about the Church globally, worldwide, because the problem
is in the total governance of the Catholic Church.

MS FURNESS: What is it about the governance that you
describe as dysfunctional?

MR JOHNSTONE: There are a number of things that good
governance involves, and that's primarily about ensuring
that an organisation in fact pursues its mission. An
organisation is set up for a purpose and good governance is
for the purpose of making sure that happens.

Essential requirements of good governance are usually
seen as being - and this would be the normal definition -
about accountability, transparency, leadership, listening,
and, more than anything, it's about the use of culture in
aligning that culture and the leadership of the Church,
through accountability and transparency, to its mission,
and that says enough about why we describe, I think, the
Church as dysfunctional, in that it is doing things that
are totally contrary to its mission. That goes beyond
child sexual abuse - one doesn't need to, it's such
a terrible example that it's sufficient.

But the way in which dioceses are run - very few
bishops listen to their people. There have been very few
synods or other assemblies run by the bishops of this
country, and there are provision for synods under
canon law. There's also provision under canon law for
diocesan pastoral councils. Very few bishops have diocesan
pastoral councils. There's a lack of due process in the
way things are done. The sacking of Bishop Bill Morris
that people in this room are probably familiar with is
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a classic example of a lack of natural justice and due
process, which again is quite contrary, actually, to
canon law, yet that's the way it happened.

There are plenty of examples. The way decisions are
taken - bishops are able to take decisions in secrecy,
without explanation. One of the things that we have found
is that there is a tendency with that lack of
accountability not even to reply to correspondence. For
instance, our open letter to the Pope and bishops - we
know, because I spoke to the chair of the conference of
bishops at the time, Archbishop Philip Wilson of Adelaide,
and he assured me that he had handed it to somebody in the
curia, which he did - I have the name of that person.
I've followed it up on many occasions and never got
a reply. I could give many examples of that.

So I'm talking about an organisation which is failing
its very Christian base. As Professor Parkinson said, you
can actually relate that good governance to the teachings
of Jesus, to what is in the scriptures. Good governance is
implied in those teachings. The Church in so many ways is
failing not only the secular standards of governance, which
can be easily demonstrated, as I've already indicated, but
it's actually failing its own teachings in the way it
governs. That's the essence of our concern.

MS FURNESS: What suggestions do you have, going forward,
for the Royal Commission in relation to the problems that
you have identified?

MR JOHNSTONE: I've got a number of suggestions. It's
a question of where to start.

One point that I haven't mentioned at this stage that
I should add - I was very pleased to hear the comments that
Maureen made concerning women in the Church. That's an
obvious lack. I have chaired many organisations, Catholic
organisations included, and I have been CEO of probably
half a dozen organisations over the last 30 years. The
first thing anyone who understands the challenge of
leadership does is make sure they've got gender balance in
their leadership. It does make a difference. Secular
organisations these days know that. They are not doing it
just to shut people up; they know that they have better
governance when they have women in those positions.
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Quite apart from that, to in fact say to half of the
population for of a Church, "You're not part of us, you
don't have any say in the way we run things; we're not
going to listen to you in the way we inform our
decisions" - say on contraception, but not only on that, on
the other things that don't necessarily have anything to do
with women as a group. Women are half the population and
they should be involved in good governance and any sensible
leader in any part of society knows that. That's the way,
in fact, you lead. That's the way, in fact, in which you
manage.

But to answer your question, the first thing I would
be doing, just from the point of view of this Commission,
would be saying to the Church, "You have to get your
governance act together, and that means looking at ways of
listening to people, looking at ways of involving women in
the Church, putting in place accountability, and so on."
I could go on.

I think, in fact, the government has to recognise, the
Australian Government, that all churches are in
a privileged position. They're in that privileged position
because of what they add to society. If churches are seen
not to be adding to society, they shouldn't be in that
privileged position.

It seems to me that we have to play this fairly hard,
that that sort of thing has to be said very clearly to the
Pope, to the Holy See, to the bishops of this country. And
can I say I'm not criticising anyone individually. I know
there are a lot of good bishops in this country, but
I could talk about the way they're selected as well, which
in itself is dysfunctional.

MS FURNESS: Just dealing with the question of the role of
women in leadership positions and being merely listened to,
why do you say that the absence of women in those positions
has had any causal relationship with either the incidence
of child sexual abuse or the institutional response to it?.

MR JOHNSTONE: I think I would make two points because
it's not just a matter of what women per se bring but the
nature of women and men working together in taking
decisions. But there is no doubt a lot of women react, for
obvious reasons, a lot more strongly to the issue of child
sexual abuse. A lot of men do as well, but you could argue
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that women would have spoken up much sooner.

Can I say, it wasn't just women that were excluded
from some of that decision making. It was men who were
laymen and fathers as well. These were decisions taken by
people essentially who were part of the inner group of the
Church, the leadership of the group, who are all clerical,
who are all presumably celibate, certainly obliged to be
seen to be living a celibate life, and increasingly aging.

That is an unhealthy way of taking decisions. But
when you exclude from that not only people who have the
experience involved with bringing up children, but women,
as well, with what they can contribute to proper
gender-balanced decision making, you're obviously not going
to get it right, and that applies to a lot of decisions of
the Church.

MS FURNESS: You were going to refer to the appointment of
bishops?

MR JOHNSTONE: I won't go over old ground. It was covered
extraordinarily well by Tom Doyle when he talked about his
own experience in the Vatican Embassy in Washington, and
I think the Commission probably got more than enough
feeling for how it's done.

The reality is, yes, there are a lot of good bishops,
no doubt about it. I have to say that's largely through
luck rather than anything else. When you cut out of the
mix anyone that has expressed any view, expressed an
opinion, as to what could be different in the Church,
whether it's about contraception or whatever - and that was
the example I think that Tom Doyle gave - you are cutting
out people who think.

That's what happened to Bill Morris. Bill Morris
expressed a view concerning the marriage of priests and
concerning the possibility - only the possibly - of women
priests, and that was enough to have him sacked.

I guess that's the point I'm making: when you have
that sort of situation, you have a situation of bad
decision making.

MS FURNESS: Mr Johnstone, we'll come back to you, as with
the other panel members, as to further suggestions going
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forward.

Can I turn to you, archbishop. Would you tell the
Royal Commission your full name?

ARCHBISHOP COLERIDGE: Mark Benedict Coleridge.

MS FURNESS: You might need to move the microphone a bit
closer, archbishop.

ARCHBISHOP COLERIDGE: I'm almost eating it.

MS FURNESS: I suggest you don't eat it, but perhaps if
you could talk into it so people could hear, it would be
useful.

ARCHBISHOP COLERIDGE: It would.

MS FURNESS: Your position?

ARCHBISHOP COLERIDGE: I am the Roman Catholic Archbishop
of Brisbane.

MS FURNESS: How long have you been in that position?

ARCHBISHOP COLERIDGE: Almost five years.

MS FURNESS: What did you do before then?

ARCHBISHOP COLERIDGE: For six years, I was the Roman
Catholic Archbishop of Canberra and Goulburn.

MS FURNESS: Have you held other leadership positions in
the Church?

ARCHBISHOP COLERIDGE: I was Auxiliary Bishop of Melbourne
for four years before that; I worked for some years in the
Secretariat of State of the Holy See - which was hardly
leadership; I was more like an office boy. I was Master of
the Theological College in Melbourne before that; and
I have served as a priest since 1974, so exercising
leadership in various capacities.

MS FURNESS: Thank you. Now, you'll know from the
materials that have been circulated and then tendered that
there is a letter that you wrote in 2010?
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ARCHBISHOP COLERIDGE: Yes, when I was Archbishop of
Canberra and Goulburn.

MS FURNESS: That's right. Perhaps if we could have that
on the screen, that's tab 6 of the hearing tender bundle,
which is 50-003. It's up on the screen.

Just before I take you to that, archbishop, you will
be giving evidence next week, I think, with the Truth,
Justice and Healing Council executives, in relation to what
is proposed going forward?

ARCHBISHOP COLERIDGE: My understanding is that's early in
the third week, but I'll certainly be appearing.

MS FURNESS: And you'll also be appearing in the third
week in relation to each of the metropolitan archbishops?

ARCHBISHOP COLERIDGE: That's right.

MS FURNESS: So for this morning's panel, I only wish to
discuss with you the matters that have been raised by this
and previous panels about causal factors and moving
forward.

Now, just looking at that letter on the screen, what
caused you to write it?

ARCHBISHOP COLERIDGE: Well, I had been grappling with the
whole phenomenon since about 1985 when I was a young priest
in Melbourne and the first ever instance of a priest
abusing a child emerged at that point.

I have to say I found it almost incredible, but the
man who was accused of the abuse was, to put it mildly,
a most unusual character whom I had known in the seminary
and I thought if a priest were to do something so
extraordinary, it would have to be someone as weird as this
man.

From that point onwards, there was a whole procession
of revelations. So I went on a journey that is still
continuing, and mightily so.

By the time I was an archbishop in Canberra, the whole
thing had reached such a pitch of intensity that what
I felt driven to do personally and for the sake of the
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people entrusted to me was to reflect upon that journey of
learning and discovery that went back to 1985 to try to
pose the question that's at the heart of this Royal
Commission: not only what has happened but why has it
happened?

It seemed to me that there was no one simple answer to
that. So what I sought to do in writing the letter was to
draw together a range of factors that created a perfect
storm, because in some ways that's what this is. This was
2010. I read it again last night, I must say, and most of
it I would stand by. I would update it in significant
ways, because seven years is a long time when you're on
a journey of this kind.

MS FURNESS: Let me stop you there. We'll come back to
your letter and the journey since 2010. You refer to 1985
when you were a young priest in Melbourne and the first
ever instance of a priest abusing a child emerged -
presumably that's emerged to your knowledge, so the first
one you had heard about?

ARCHBISHOP COLERIDGE: It was the first I had heard about
and it was the first that was given public attention in the
Archdiocese of Melbourne, as far as I can remember.

MS FURNESS: Now, your reference in your letter to the
first case in the 1970s - there's some discrepancy as to
whether it was the 1970s or the 1980s, just looking at
paragraph 3 of your letter?

ARCHBISHOP COLERIDGE: Oh, perhaps it was mid-'70s, was
it? Yes, it must have been, now that I think about it,
because in '85 I would have come back from studies in Rome
the first time. It must have been 1975. I beg your
pardon.

MS FURNESS: In this letter, you refer to a number of
factors that you considered to be relevant then in 2010.
You say you've been on a journey, since presumably the
1970s, and since 2010 you've had different experiences; the
Royal Commission has been now here for four years. Can you
tell us, going through these factors, what, if any, changes
in your views have occurred since you wrote this letter?

Perhaps if we could just start with the first one,
which is on page 3 of your letter. It's 0028 at the top.
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You refer to --

ARCHBISHOP COLERIDGE: Poor understanding and
communication of the Church's teaching on sexuality.
I think I would re-cast that section a little, although it
stands fairly well. I speak there of "rigourism", which is
a little bit donnish. I think the contradiction between
what the Church actually teaches and what has been done on
the ground, that I would focus more upon that discrepancy
and at least pose the question of what we do to overcome
the discrepancy between rhetoric and reality.

Because, in fact, the Church's teaching officially on
human sexuality I happen to think is the most profound,
comprehensive and joyous that the planet has seen, but you
wouldn't get that impression when you look at what has
happened on the ground. So I'd pose the question to
myself: why this gap between what we teach and the way it
works out in individual lives?

MS FURNESS: You don't consider that it is the content of
the teaching --

ARCHBISHOP COLERIDGE: No, I don't. I think it's
a corruption of, in the first place, and an extremely poor
communication of what in fact we teach, which, as
I understand it, is radically grounded in the biblical
revelation.

MS FURNESS: Are you speaking in terms of the teaching
that was in place in 2010 or more recently, or even older
than that?

ARCHBISHOP COLERIDGE: The teaching that would go back to
the scripture that runs through the more than 2,000 years
of Christian journey. That's really what I'm talking
about. I am trained professionally as a biblical scholar,
and I can see, from that perspective, the way in which the
teaching of the Catholic Church in the area of - the formal
teaching, official teaching, is in fact profoundly grounded
upon the scripture.

MS FURNESS: And that is the teaching on sexuality that
a seminarian would receive today?

ARCHBISHOP COLERIDGE: I would certainly expect that in
the seminary that's entrusted to me, yes. In other words,
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it's human sexuality geared to love and not power; in other
words, the exact opposite of what happens in the case of
sexual abuse or violation of any kind.

MS FURNESS: You would have heard evidence from a number
of people about current teaching of sexuality in seminaries
and particularly a concern that there was too little
emphasis on human relationships, human development and
living with celibacy, as opposed to the fact of celibacy.
Now, have you considered that evidence?

ARCHBISHOP COLERIDGE: I've certainly considered it and
will consider it further. When I look back on my own
seminary training, which was at a rather tumultuous time,
the attention to human formation and, in particular, to
areas of sexuality was a first fumbling attempt.

In earlier times it was simply taken for granted.
That wasn't much talked about in seminary training, because
the assumption was that it was done in the family, or
somewhere else in society at large.

In my own seminary years, which were the late 1960s
and early 1970s, there was a fumbling attempt to deal with
these areas. I can say that that attempt has continued,
and the attempts, as far as I can see, are less fumbling.
Are they completely adequate? No, I don't think so. And
I have to say that the whole area of human formation or
education in sexuality has become more complex in its
context.

MS FURNESS: So from your answers, is it the case that
there is a distinction you are making about teachings on
the theology of sexuality and teachings of a more personal
nature in terms of human development and the like - is that
a distinction you're making?

ARCHBISHOP COLERIDGE: No, what we would offer in the
seminary now, certainly in the seminary in Brisbane, would
be a quite specific human formation that is grounded upon
the Church's teaching about the human person, first of all,
and flowing from that, human sexuality, and that, in turn,
grounded upon the biblical revelation.

MS FURNESS: When were the last changes instituted in the
seminary for which you're responsible during the time
you've held the position?



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) CLEARY/JOHNSTONE/PARKINSON/COLERIDGE

Transcript produced by DTI

24915

ARCHBISHOP COLERIDGE: I would think that there is
a constant monitoring of the program. I have, in the last
couple of years, because we've had a change of rector,
focused very specifically on the issues associated with
sexual abuse and a thoroughgoing training of the students
in the protocols that have emerged, such as Integrity in
Ministry. So that would be one area where there has been
a greater focus, certainly.

Beyond that, I would have to ask the current rector,
Monsignor John Grace, exactly what is happening now. But
I have been very strong - and the other bishops, too,
because I'm not solely responsible for the seminary in
Brisbane; the bishops of Queensland are. But this is
something we have discussed at great length and take very
seriously, and I think it has been one of the great
advances in seminary training, an attention to human
formation, which in earlier times was either absent or
quite inadequate.

MS FURNESS: You have referred to monitoring and
discussions and having it as a focus. Can you help us with
what actual change, in terms of curriculum or content or
any actual change, has occurred?

ARCHBISHOP COLERIDGE: Again, I'd have to defer to the
rector.

MS FURNESS: Perhaps you might do that.

ARCHBISHOP COLERIDGE: Sure.

MS FURNESS: And perhaps on the next occasion you can tell
us what change has occurred?

ARCHBISHOP COLERIDGE: Certainly. I wasn't expecting that
to be one of the themes treated at this panel.

MS FURNESS: Thank you. Now, is there anything else you
wanted to say about the first factor?

ARCHBISHOP COLERIDGE: Not really, no.

MS FURNESS: I think the second factor is in relation to
celibacy, and I think you have spoken publicly about that
recently.
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ARCHBISHOP COLERIDGE: I have spoken about it on a number
of occasions, yes.

MS FURNESS: Is there anything you want to say about that?
Has your view changed at all in the last 10 years?

ARCHBISHOP COLERIDGE: I am still not persuaded - and
I was very interested in Professor Parkinson's remarks -
that clerical celibacy was a causative factor. It still
seems to me, however, that the question as to whether it
was a major aggravating factor is on the table, and has to
be.

At the same time, the assumption that celibate life is
impossible - in other words, that the human being can't
live without sexual activity - is clearly wrong. It's not
like sleep or food.

The other thing is that celibate living doesn't lead
inevitably to the kind of emotional isolation of which we
have spoken this morning. It leads to a kind of solitude,
but solitude that doesn't have to be loneliness. I have
lived a celibate life for the best part of 50 years,
I think it is, and I can't say that I've been racked by
loneliness, but I've had to learn to inhabit a creative
solitude, certainly, but that in itself can be an
enrichment.

So I would be a little more critical of some of the
assumptions that gather around discussions to do with
celibacy.

THE CHAIR: Archbishop, you have been here, I think, for
the last two days and you've heard others discuss this
issue. I think it was Dr Doyle - but there are others -
who suggested that at least his experience was that
probably more than 50 per cent of ordained people don't
live always a celibate life. Do you share that view?

ARCHBISHOP COLERIDGE: I have no idea. I'm sure
Father Doyle drew his statistic from somewhere, but I just
don't know. Am I naive enough to think that most clergy
live a strictly celibate life? No, because, as a bishop
I'm dealing with lapses of all kinds, all the time. But is
it 50 per cent? That may well be right. I would be
surprised, I think, in the diocese for which I'm
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responsible, but it may well be true.

It's a spectrum. So if it is 50 per cent, then
clearly we have a contradiction.

THE CHAIR: More than a contradiction. You've heard the
discussion that extends that behaviour to a question of
whether or not what the Church is imposing, itself, on its
members leads to malfunction, because they actually don't
obey, and that starts to break down the boundaries that
otherwise would be imposed. Now, I'm sure you understand
that argument.

ARCHBISHOP COLERIDGE: I do understand the argument, but
I would question the one-dimensional use of "imposed".
I was given a choice, when I came to ordination -
admittedly in my 20s. At the time I thought to myself,
I made a free decision to choose to live as a celibate
priest - both.

Now, in the meantime I've had to take possession
personally and freely of that decision. I signed a blank
cheque. I didn't think the cheque was blank at the time.
But I can only presume it's like getting married. You say
"yes" in a way that determines the rest of your life, and
then you enter more and more deeply into the "yes" that you
have spoken.

In my case, I thought it was free, and I've never had
the sense of being shackled, of having a burden imposed
upon me by an oppressive Church. My experience has been
entering more and more deeply into what celibate living
actually means and can be and becoming freer and freer in
the "yes" that I speak and that I spoke all those years
ago.

THE CHAIR: I assume you would acknowledge that your
experience may not be the experience of many priests and
Brothers?

ARCHBISHOP COLERIDGE: It may not be, but it may be the
experience of quite a few. I don't know.

THE CHAIR: Well, it might be said, archbishop, that given
that you're the leader of one of the most significant
dioceses in Australia, these are questions that you should
know about. What do you say?
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ARCHBISHOP COLERIDGE: Your Honour, I can't know the
details of the sexual behaviour of the clergy with whom
I work. How can I know that?

THE CHAIR: Well, we had yesterday a discussion about the
way one manages people who are clergy and the way one
manages other people who are part of the caring professions
in society.

ARCHBISHOP COLERIDGE: Indeed.

THE CHAIR: That's one mechanism by which the Church could
come to understand and manage these issues, wouldn't you
think?

ARCHBISHOP COLERIDGE: That is certainly possible. But
I have no right to go to a priest who is not an employee of
mine and say, "Excuse me, are you in a sexual
relationship?" See, at that point I intrude into what's
called the internal forum and I have no right, as the
bishop, to do that. And the priest would have every right
to say, "It's no business of yours."

Well, in some ways, of course, it is my business, but
it's a delicate matter entering in to that point of
a priest's life. I have no right to ask those questions
or, if I do, to expect an answer.

THE CHAIR: Archbishop, some would say that that statement
of yours there reflects a significant part of the problem
in the way the Church is structured and managed. Do you
understand why they would say that?

ARCHBISHOP COLERIDGE: But again I can't possess my own
clergy. The relationship between a bishop and a priest, or
between a bishop and any other human being, is a very
delicate one. There are certain things that I am not
entitled to know. I'm just trying to even imagine how that
would work out practically, how I would discover the
details of a man's, of a priest's, sexual life.

THE CHAIR: Well, as I said a moment ago, yesterday there
was a discussion about the way one might manage and
supervise people in these positions. That's one way of
attempting to deal with the issues.
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ARCHBISHOP COLERIDGE: Would that entail, perhaps, asking
them directly, "How's your sex life?"

THE CHAIR: It doesn't mean asking them directly, but
a skilled person in that space has a way of working out
whether the person is functioning effectively or not.

ARCHBISHOP COLERIDGE: That is a different point -
functioning effectively.

THE CHAIR: Well, I'm not sure it's different. I think it
might be part of the same issue, because, you see, many,
that we've looked at, of abusing priests are people who, in
many cases, are not functioning well in other ways. You
understand that?

ARCHBISHOP COLERIDGE: I absolutely understand that.

THE CHAIR: So when you find a problem with the way
someone is functioning, the question maybe should be asked,
what is their personal life really all about?

ARCHBISHOP COLERIDGE: That is something that would
pertain to someone providing professional supervision or
spiritual direction rather than something that would
pertain to the bishop.

THE CHAIR: Well, again, those outside the Church might
say that reflects a management failure in the Church's
structure. You understand that?

ARCHBISHOP COLERIDGE: Yes. I don't agree with it and
I think it misunderstands what management structures in the
Church, and particularly between a bishop and his priests,
really in fact are about.

THE CHAIR: We could go around the same track, but I think
what you're saying is that the Church has a particular
structure, which means the bishop can't manage in that way.
But you understand people outside the Church would say, if
that's right, the structure itself is flawed and should
change. Do you understand?

ARCHBISHOP COLERIDGE: I do understand. Again, I don't
agree with it, because I'm as close to my priests as I can
be and I listen to them in all kinds of ways, and I speak
to them as well. If they want to open their heart to me at
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that point of their life, which is so intensely personal
and profound, that's terrific.

My difficulty is in taking the initiative and calling
a priest to account at that point. If it emerges publicly,
of course, I deal with it. But a lot of this does not
emerge publicly. And I've had to deal with it when it
emerges publicly.

THE CHAIR: I wonder if I could just ask people in the
room if we could just keep from making any comments that
might cut across the conversations which we need to have
with all of these people. We would be grateful. Thanks.

Commissioner Murray?

COMMISSIONER MURRAY: Archbishop, thank you for engaging
in this discussion, because it's a difficult but necessary
one. What troubles Commissioners is that these issues are
not in a vacuum. Priests and religious make vows and
promises to the Church, and indeed to you as their bishop,
and it is to those vows and promises that there is the
issue of accountability. So if there wasn't that vow or
promise, you probably would have no rights whatsoever to
inquire into it. But they have made that vow and promise,
and if that vow and promise is breached and if that breach
affects other conduct, then it becomes an issue not just
for you but, of course, for society. So there's a line of
argument there.

When I hear your response, I would concede that's
understandable if it existed in a vacuum, but I want to
know how you consider accountability for vows and promises
to be dealt with by the Church?

ARCHBISHOP COLERIDGE: They would be dealt with very
directly if it emerged that a priest was living a life that
was in contradiction with the promises he had made or the
vows he had taken.

The difficulty for me as a bishop is where it doesn't
emerge into the public forum, the external forum as we
might say, how do I then get access to that which is
hidden? This is a problem, I agree, because accountability
does matter, and there are all kinds of accountabilities
built in to clerical life: not enough, but there are
various accountabilities.
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My difficulty is the question of how: how would
I justifiably inquire of a priest what his sexual behaviour
was when it hadn't emerged into the public forum and become
a problem in the community which he was supposed to lead;
in other words, where he may be dealing with difficulties
at the point of his sexuality with a clinical supervisor or
a counsellor or a spiritual director or a confessor.

But I as the bishop am a figure who inhabits the
external forum. Therefore, where the problems and
difficulties emerge into the external forum, I act, and
I have to. My difficulty, and the difficulty that any
bishop would have, is how to gain access to that internal
forum and to know that which is hidden. A counsellor
could, a spiritual director could, a confessor could, but
for a bishop it is extremely difficult, if not impossible.

MS FURNESS: Archbishop, since you wrote this letter,
Dr Marie Keenan has published - and I take it you're
familiar with her work?

ARCHBISHOP COLERIDGE: I am, yes.

MS FURNESS: She, as you no doubt are aware, based on both
her own research and thinking and that of others, came to
the view that men generally don't enter into the seminary
with a predisposition to abuse. Do you understand that?

ARCHBISHOP COLERIDGE: I do, yes.

MS FURNESS: In your 2010 letter, you said that the
discipline of celibacy may have been attractive to men in
whom there were paedophile tendencies. Would you revise
that in the light of more recent research?

ARCHBISHOP COLERIDGE: Yes, I would, in fact, and
particularly in the light of Dr Keenan's research. I think
there can be the latent tendency, as it were, but from all
the evidence that she has gathered, and others as well, it
would seem that there's no conscious decision to enter
a seminary or religious house of formation because someone
is paedophile.

But, again, human motivation is very, very complex and
murky at certain points. The very fact that there may be
this latent tendency, or even the wound in that person, may
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well at some unconscious level lead to an attraction to
a life where there will be unusual access to the young.

MS FURNESS: You accept, I take it, archbishop, that the
work of Dr Keenan should be given significant weight?

ARCHBISHOP COLERIDGE: I certainly do.

MS FURNESS: Just turning to your third point in relation
to seminary training, you say there that it:

... failed to take proper account of human
formation and promoted therefore a kind of
institutionalised immaturity.

ARCHBISHOP COLERIDGE: Mmm.

MS FURNESS: I'm not quite sure how that fits in with the
first factor, which was that the teaching wasn't so much
the problem; it was the way in which it was communicated.

ARCHBISHOP COLERIDGE: Well, it was communicated very
poorly. I think, again, Dr Doyle touched upon some of this
yesterday, that in fact what was implicitly, or even
explicitly, communicated in seminary training was, in fact,
in my reading of the Church's teaching on human sexuality,
quite distant.

MS FURNESS: What you say here is:

... certain forms of seminary training
which failed to take proper account of
human formation and promoted therefore
a kind of institutionalised immaturity.

That suggests that the content was a problem?

ARCHBISHOP COLERIDGE: Yes, I agree, and the content of
what was offered at times itself, paradoxically, was at
odds with what I take to be the official teaching of the
Church.

MS FURNESS: You would accept, I take it, that in this era
there's a need for taking into account the views and
research of experts in the field of formation and the like,
albeit with a different term, to determine what the
formation and training for seminarians should be?
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ARCHBISHOP COLERIDGE: Oh, very much so, and we do as much
of that as we can.

MS FURNESS: I notice the time, your Honour.

THE CHAIR: Yes, we'll take the morning adjournment.

SHORT ADJOURNMENT

MS FURNESS: Archbishop, we were moving through the
factors that you had written about in 2010 and we're down
to I think the third paragraph of the second page, where
you refer to clericalism.

ARCHBISHOP COLERIDGE: Yes.

MS FURNESS: You will have heard much evidence on
clericalism over the last couple of days. I take it that
you would generally agree with the definition of
"clericalism" that has been used?

ARCHBISHOP COLERIDGE: Yes, there's nothing I've heard
that I would take exception to. There are many ways of
defining it. The simple way that I proposed here is simply
ordained ministry or hierarchy geared to power and not to
service.

MS FURNESS: In what ways can the Church move on from that
in the context of what we're discussing - that is, the way
in which it impedes a proper response to child sexual
abuse?

ARCHBISHOP COLERIDGE: I think again it involves, first of
all, addressing questions of formation, by which I mean the
seminary, but I also mean the lifelong formation of which
Dr Ranson I think spoke on Monday. I agree strongly with
that, that if we wish to shift the culture of clerical
life - and it's not as if every priest is hopelessly caught
in the grip of rampant clericalism. And there is
a clericalism beyond the ordained clergy.

But, that said, I do think seminary formation - in
other words, preordination training - and then a more
structured and systematic lifelong formation. Now, that's
easy to say. It's much harder to implement. I've been
trying to do it for probably 10 years in two different
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dioceses. So it's a very slow process, but it has to
happen. So, in other words, a formation that inculcates
the sense of ordained ministry as a form of service.

Dr Doyle spoke yesterday of the priest as the one who
controls the sacraments and therefore access to the other
side, as he put it. But the perspective that I would seek
to inculcate in those for whom I'm responsible in some
sense would be not so much controlling but celebrating
those high points of the Christian life as a fundamental
service to the whole community, in other words, situating
the ordained minister absolutely within the community, not
unlike the model that Professor Parkinson proposed with
David Watson in England. That's the cultural shift that
I'm talking about.

MS FURNESS: What about including more laypeople and women
in order to reduce the impact, if nothing else, of
clericalism?

ARCHBISHOP COLERIDGE: I absolutely agree with that, and
I can only say that in my own decision-making processes -
and I think this is true of other bishops, too - there has
been an increasing tendency to include both laypeople and
women particularly in decision-making processes, with real
responsibility.

See, my own view, Ms Furness, is that if the Catholic
Church says it cannot ordain women, we are correspondingly
obliged to explore ways in which women can exercise genuine
responsibility in the decision-making processes at the
highest level.

I was thinking just this morning of the women that
I work with at that high level, if I could just mention
them quickly: the executive director of the Queensland
Catholic Education Commission; the director of the Brisbane
Catholic Education Commission - in other words, the
director of our schools; the vicar for religious; the human
resources director; our resource development communications
director; the director of youth ministry in the
archdiocese; the vice-director of what we call
Evangelisation Brisbane; we have two women who chair
archdiocesan councils, which are serious bodies; our child
protection officer and our work health and safety officer.
These are all women with whom I work very closely. The
decision rests with me ultimately, but it's not as if I sit
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up in some garret in great isolation making those
decisions. I can't see how a bishop could function
otherwise.

MS FURNESS: Could I follow that up in two ways. Firstly,
I won't ask you for a list of men in senior offices who you
work with. Secondly, have you introduced anything similar
to what we have heard from Archbishop Wilson in the
Archdiocese of Adelaide?

ARCHBISHOP COLERIDGE: Not at the formal level, but in
fact I would regard the decision-making processes within
Brisbane as a larger structure because of the laypeople
with whom I work day in, day out. So I haven't put in
place a small group, but I work closely with and make
decisions with a larger group of women and men, none of
whom are ordained.

MS FURNESS: In terms of formal levels of consultation
just within your archdiocese - and again this is flowing
from the clericalism you refer to in this letter - is there
a formal body that you consult with on most issues?

ARCHBISHOP COLERIDGE: The Church law says I have to
listen to the Council of Priests and the Archdiocesan
Finance Council. In other words, without their sign-off on
various decisions, I simply can't make the decision.

In general terms, there's a myth of omnipotence about
bishops, and even, dare I say, about Popes. My authority
is circumscribed in all kinds of ways, some of them in
canon law, but others just by the practice, the way the
life of the Church unfolds. So those two bodies I must
consult and their approval I need.

But then there are all kinds of other bodies - the
Brisbane Catholic Education Council, the Queensland
Education Commission, anything in the area of education.
Our Centacare Council, which is responsible for our massive
social welfare agency.

The Archdiocesan Finance Council that I just mentioned
in fact functions, to my surprise in some ways, as a kind
of a pastoral council, too. Mr Johnstone said that very
many dioceses don't have pastoral councils. Technically,
that is true of Brisbane, but what I discovered when I got
there was that the Archdiocesan Finance Council in fact
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functioned as far more than a Finance Council. It
functions effectively as a pastoral council.

MS FURNESS: Is that ordained men on that council or are
there laypeople?

ARCHBISHOP COLERIDGE: Only one, and I attend not as
chair, but I attend the meeting, and the vicar general also
attends. It's predominantly lay men and women, and it's
chaired by a layman.

MS FURNESS: We'll come back to the detail of that when we
speak to you again, archbishop.

So coming back to clericalism, you have given
a description of it and you have indicated that there are
areas that you have changed or introduced in your diocese
in an attempt to reduce the effect of that, and, as I say,
we will deal with that later.

Your fifth point about triumphalism is a similar
point, isn't it?

ARCHBISHOP COLERIDGE: It really is, except it's
clericalism writ large, I suppose, at the macro or
institutional level. I think it touches upon what
Dr Cleary mentioned, and that was a failure or refusal to
accept fragility, a denial of the fragilities that are
certainly there and are there for all to see in this Royal
Commission.

But it has a whole history. It was almost an
overreaction sometimes from a Catholic community which
itself had been the subject of marginalisation and
discrimination. It was an attempt, and a deeply flawed
attempt, to compensate for that sense of inferiority to say
that, you know, we were the great Church. Well, it has
been shown to be a complete illusion.

So we are at a point - and again I agree with
Dr Cleary - where we as a Church, not just individuals, but
as a Church, even though we are, in a sense, the big hitter
institutionally, need to go down, down, down into our
institutional and corporate fragility.

MS FURNESS: Again, we'll talk more about plans going
forward later.
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The next point you make is the Catholic Church culture
of forgiveness, and you say here that the Church has
struggled to find a point of convergence between sin and
forgiveness on the one hand and crime and punishment on the
other. Now, has your view in relation to those matters
changed over the last seven years?

ARCHBISHOP COLERIDGE: No, not substantially, because
I think that that still holds true. I mean, there is
a point of convergence, but what has prevailed in the past,
and particularly in this tormented area, is a tendency to
view it simply on our own terms, and those are the terms of
"sin" and "forgiveness".

Obviously they are non-negotiable. The problem
becomes, however, when they are an alternative to or
substitute for crime and punishment, because we're in the
world but not of it. Now, sin and forgiveness are not of
the world, but crime and punishment are.

One of the extraordinary questions that I suppose we
have all grappled with is why was it that people like
bishops didn't see that so much of the behaviour that draws
our attention here was seriously criminal, and still is?

MS FURNESS: Perhaps you can answer that question for us?

ARCHBISHOP COLERIDGE: Honestly I am not sure, but I think
it was that sense of the Church doing its own thing, being
a law and a world unto itself where what prevailed was an
ethic of sin, certainly, and therefore forgiveness. But
once sin had been forgiven, it was done and dusted. In
other words, the fundamental problem seems to have been the
understanding of the Church's relationship with the wider
society.

In many ways, the Catholic Church in Australia has
been profoundly embedded in all kinds of ways, but
paradoxically, on the other hand, the Catholic Church in
Australia has at times looked the other way, been a law
unto itself, and seen that it does things its own way.
"We'll look after the problem ourselves." Well, we didn't,
and this takes its setting within I think a much larger
context historically, and this was touched upon yesterday,
I think --
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MS FURNESS: Just before you go on to that, archbishop,
can I take up one point with you in relation to sin and
forgiveness. You've explained that it comes to the
attention of a bishop that a priest has sinned;
forgiveness; and moves on. But it doesn't make sense if
the priest continues to sin, and the response of the Church
is forgiveness. That goes beyond sin and forgiveness,
doesn't it?

ARCHBISHOP COLERIDGE: Well, not really, because here
you're dealing with the mystery of compulsion, I think. As
a confessor, I have often been in a situation where I'm
faced with someone who confesses sin, which is the fruit of
compulsion. Now, I don't withhold forgiveness by saying to
the person, "Well, until you have broken free of your
compulsion, I can't help you."

The fact is that according to the teaching and
practice of the Church, grounded biblically, the mercy of
God is offered again and again and again, 70 times 7. But
this is perhaps an understanding and practice that has
failed to understand fully the power of compulsion, and
again I think Dr Doyle spoke very powerfully about that.

So I agree that it can look to be just saying,
"Continue on the path you are taking", but any responsible
confessor dealing with someone who was in the grip of
compulsion I think would recommend something other than the
Sacrament of Reconciliation; in other words, would talk to
the person and say, "You may need some clinical help."

MS FURNESS: The question I was asking you was not related
to the confessional. It was related to more general
information coming to a bishop and the bishop dealing with
the priest, outside of the confessional, in terms of, "You
won't do it again, will you", and moving on, and then when
the same issue arises again, taking the same approach?

ARCHBISHOP COLERIDGE: No, well, that certainly would not
be my practice.

MS FURNESS: Leaving aside your practice, is it the case
that that notion of sin and forgiveness permits that to
occur?

ARCHBISHOP COLERIDGE: I don't think it does, no.
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MS FURNESS: And is that a question of how one teaches the
priests and others to consider those theological matters
when sitting alongside criminal acts?

ARCHBISHOP COLERIDGE: I'm not sure that I understand your
question. Could you just give it to me again?

MS FURNESS: Certainly. You have indicated in here about
sin and forgiveness on the one hand and crime and
punishment on the other.

ARCHBISHOP COLERIDGE: Yes.

MS FURNESS: And I put to you the position where, outside
the confessional, a priest either tells or a bishop
otherwise becomes aware of there having been a crime
committed by the priest and allows that to pass, and then
it happens again. The notion of sin and forgiveness
continuing in those circumstances must be called into
question.

ARCHBISHOP COLERIDGE: That may well have happened in the
past, but I think it's unthinkable now. If a priest came
to me and spoke to me of behaviour that was criminal,
I would simply say, "Well, you understand the implications
of that" and take it further. I would feel that I had no
option.

MS FURNESS: What is your confidence in other bishops and
priests acting as you say you would?

ARCHBISHOP COLERIDGE: I tend to think that other bishops
these days, in the light of what we are learning, I think
would adopt a similar practice and say to the priest, "What
you have confessed you understand is criminal behaviour and
therefore the civil authorities must be notified."

MS FURNESS: When you say that you tend to think that
other priests, in the light of what we have learned, would
adopt a similar practice, has that been the subject of
a structured discussion?

ARCHBISHOP COLERIDGE: Do you mean in the Bishops
Conference or --

MS FURNESS: In any forum.



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) CLEARY/JOHNSTONE/PARKINSON/COLERIDGE

Transcript produced by DTI

24930

ARCHBISHOP COLERIDGE: In any setting. I don't think it
has been a focus of a structured conversation either in the
diocese where I am or in the Bishops Conference, but it's
a conversation that has been part of other conversations,
particularly in this area to do with sexual abuse. That
has been, obviously, a major theme of discussion at every
level, and within that discussion, these questions have
arisen.

THE CHAIR: Archbishop, when you responded to Ms Furness
you spoke in terms of "confessing to criminal behaviour".
When you used the word "confess", did you mean in the
formal sense?

ARCHBISHOP COLERIDGE: No, I didn't mean within the
Sacrament of Confession.

THE CHAIR: That's what I was wondering.

ARCHBISHOP COLERIDGE: Yes, I beg your pardon.

MS FURNESS: Now, the next point you make is in relation
to the Sacrament of Penance, and that will be dealt with
later on in the Royal Commission and I won't take you to
that.

In the seven years that have passed since you wrote
this letter, archbishop, are there any other factors that
you consider now have had a causal relationship to either
the incidence of child sexual abuse or the response by the
Church to it?

ARCHBISHOP COLERIDGE: I think were I to rewrite this or
update it, I would be stronger on seeking to identify
certain cultural factors. I wouldn't deny any of what I've
written there, but in the intervening seven years I think
my own sense of things has become very much more focused,
in large part because of the work of this Royal Commission.

I am absolutely convinced that at the heart of the
mighty challenge that we are facing, we have to address
issues which are systemic and cultural, and I would make
that point more forcibly in any revision of this. So
I wouldn't perhaps change too much, although I would recast
some of the phrasing, but I would be stronger in focusing
upon that which is systemic and cultural in the Catholic
Church and the need to bring about change at that point,



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) CLEARY/JOHNSTONE/PARKINSON/COLERIDGE

Transcript produced by DTI

24931

and, as Mr Johnstone said, not just procedures and
protocols. They are important, but unless they lead to
cultural change, they are, in the end, fruitless.

Cultural change, particularly in a very, very large
and diffuse organisation like the Catholic Church, is
extremely difficult, but it is the task at hand and I think
I would be stronger on that point.

THE CHAIR: When you say "cultural change", can you help
us to understand what do you say needs to change in the
culture?

ARCHBISHOP COLERIDGE: Clericalism is certainly part of
it, in the light of our earlier discussion, but that
relates to a more general question, which is often referred
to as synodality. Again, Mr Johnstone has mentioned this.
That will be the prime engine and manifestation of cultural
change, where the whole Church is involved in the process
of decision making.

I happened to chair the Bishops Commission for what is
called the plenary council, which the bishops have decided
to convene in the year 2020. The roots of that decision -
and it is perhaps the most significant decision I can
remember in my years as bishop, the most important decision
taken by the bishops. It has roots that reach back
10 years, but there have been two mighty catalysts in the
meantime. One is the arrival on the scene of Pope Francis,
and the second is this Royal Commission, and, in my view,
there's a strange and deep convergence between the two.

The bishops' decision to move towards a plenary
council was, one, a recognition of the need for serious
cultural change; two, a recognition allied to that that
particularly after the journey of this Royal Commission and
as we set out upon the journey that it sets in motion, we
can't put up a sign saying "Business as usual". That would
be utterly irresponsible.

My hope is that the plenary council, preparing for it,
celebrating it and then implementing it, will be a moment
of serious cultural change in the Catholic Church, creating
a more synodal, a more communal, a less clerical Church and
one that is attentive to the voices of people like those
who have suffered sexual abuse.



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) CLEARY/JOHNSTONE/PARKINSON/COLERIDGE

Transcript produced by DTI

24932

The title of this paper I would probably change, too -
Seeing the Faces. That was important for me historically
and personally, but it's not just a matter of seeing the
faces; it's seeing with their eyes. Again, this touches
upon deep and important things that Pope Francis has said,
that a Church that has taken on board serious cultural
change is a Church which would not only see the faces of
those who have been abused but would actually see through
their eyes, which might, in the end, be the eyes of Jesus.

COMMISSIONER FITZGERALD: Could I just ask a question. It
relates to culture. Culture is because there's
a discernment that change is necessary or, as Dr Cleary has
indicated, a discernment of fragility, or, in layman's
terms, a recognition that the future is not going to be
there if you don't change, whatever that is.

One of the changes that Dr Cleary has indicated is
that some of the cultural change within institutions took
place because they changed the legal structures. The
question for me really is whether or not the instruments
within the Church itself, the canon law and so on, are
strong enough to both encourage and sustain those changes,
or whether or not - and I would be interested in the
panel's views on this - you actually have to move to
looking at legal mechanisms, either imposed from outside or
self-imposed, that also encourage those changes.

I think Maureen Cleary's comments about that are very
insightful, that it was the legal change that either
entrenched or enabled that cultural change to take place,
particularly in relation to duty of care, whereas so far
I've heard nothing from any of the Church leaders about
that issue. It's about the mechanisms you've talked about.
But the question is whether in terms of the institutional
Church, the diocesan Church, the legal structures
themselves as they currently stand are not strong enough,
are not sufficient enough, to drive genuine change within
the Church itself?

ARCHBISHOP COLERIDGE: Commissioner Fitzgerald, if I might
just briefly reply to that because I think it's a very
valid point.

One of the reasons we chose to move to a plenary
council is precisely that it has teeth legally. It is
a decision-making assembly. It needs the approval of the
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Pope just to make sure that it's in tune with the communion
of the universal Church. But it's not just a gabfest. It
is a decision-making body and we are going to have
to make - when I say "we", I mean all of us - big and
important decisions about the future and about the kind of
thing or the issue that you raise: what are the structures
and strategies that we are going to require now and into
the future to bring about cultural change?

This is where I have to say we do look to the Royal
Commission for help. The Commission will certainly
propose, I imagine, structures and strategies which will
give substance to the kind of thing I'm saying.

COMMISSIONER FITZGERALD: Could I ask some of the other
panel members just to comment on that - Dr Cleary?

DR CLEARY: Your question about the linkage between civil
legal structures and canonical structures is that one of
the great strengths of the company limited by guarantee is
that it enables the sponsoring group or the ownership group
to hold unto themselves some reserve powers, which are some
of the things - they're rather minimal things that in
canon law, to be a sponsoring group of a Catholic
organisation, they have to hold. So they're things about
property and the approval of the mission and direction and
those sorts of things. That's actually why it has been
a very, very good vehicle, because you can easily run the
two systems of law, actually interacting with each other
and giving strength to each other.

MR JOHNSTONE: I would agree completely that if you are
going to effect cultural change, you must have both legal
change and leadership change. They're the two major
factors in dealing with cultural issues. Canon law,
I would say, needs to require that those synods be held on
a regular basis.

If I can add to that, the archbishop has referred to
the 2020 plenary council. I would suggest that that is
going to be ineffective and it could turn into little more
than a talkfest if, in fact, it's not preceded by the
bishops of this country, in their own dioceses, first
conducting synods as a preparation so that the plenary
council is truly informed by the people of the Church.

The other issue, of course, is who is selected to
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attend that synod, because it's all very well in practice,
in theory, to have a synod. What it's made up of, what is
on the agenda, who feeds into it and what is the input
becomes absolutely critical. That input, I would suggest,
will be totally inadequate if the bishops of the country
don't themselves run synods.

I'm sure Archbishop Coleridge will point out that
that's a matter for the individual bishops, the way the
Church works, to which I would say that the individual
bishops have shown themselves able to respond to this
Commission as a group quite adequately by setting up the
Truth, Justice and Healing Council, and I can't see why
they couldn't agree amongst themselves that every single
one of them would run a synod.

Personally I don't think a canonical synod is
necessary, as long as some form of assembly is set up by
each of the diocesan bishops to talk to their people and
particularly to ensure that they get feed-in to themselves
about what their people think about clerical child sexual
abuse, because this Commission will have reported well
before that synod. It will be very timely in 2020 as long
as it's informed by people throughout the country in the
individual dioceses.

Maureen has been focusing on the individual bodies of
the Church, which I have some other views on, but I'm
talking about the diocesan structure, the structure where
the bishops actually run the Church.

If I can add just one further thing on what
Archbishop Coleridge was saying, I still remain absolutely
unable to understand how a bishop knowing about child
sexual abuse could not immediately do whatever had to be
done to protect children. We can talk about forgiveness
and balancing it with retribution and all those things.
What we are talking about with clerical child sexual abuse
is an abuser on the loose, who is able to in fact abuse
children anywhere.

The fact that the Church actually moved individual
bishops throughout the world, moved abusers to new places
without briefing those parishes so that they could in fact
be free to groom and to abuse more children is, to my mind,
incredibly bad leadership, but I think a lot of those
bishops were in an impossible position because of the
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culture of the Church and because of the lack of support
they had from the Holy See.

PROFESSOR PARKINSON: May I make a brief comment to
Commissioner Fitzgerald's question? It seems to me that
there is a real place for wise regulation coming out of the
Royal Commission, and the wisdom which is needed is in the
balancing between church and state, that church is
a voluntary organisation, a voluntary society, and all
voluntary societies need some autonomy in their governance
structures. They are voluntary societies.

But at the same time, the Church, receiving funding
from government and having responsibility as to the
protection of children across the country, should be
subject, in my view, to rather greater regulation than has
been so far the case. And some of the areas, the expansion
of the Ombudsman system in New South Wales, the requirement
for mandatory reporting, given the Vatican has given half
a response in saying that bishops must comply with the laws
of countries to report, but not if there isn't such a law,
and some of the issues we have talked about in terms of
accountability and transparency within organisations, are
all, I think, subjects for potentially wise regulation,
recognising at the same time that there is a need to have
some balance with the freedom of religion and the freedom
of voluntary organisations to govern themselves.

COMMISSIONER MURRAY: Can I follow that remark and direct
a question to you, please, professor. The Royal Commission
is concerned with the structure and governance of the
Church and, indeed, any other organisation insofar as it
may reduce the incidence of child sexual abuse or improve
the institutional response to it. The information we
provide and the commentary we provide, the concluded views
of the Commissioners, will have its own power and impact,
but you have moved into the area of recommendations, in
other words, what regulatory mechanism should be used.

PROFESSOR PARKINSON: Yes.

COMMISSIONER MURRAY: Dr Cleary has made the point, which
is accurate, that legal incorporation, whether you are
a religious organisation or not, automatically confers
a set of governance standards and operating capability.

If you look at the Australian Charities and
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Not-for-profits Commission established in December 2012, it
has a set of governance standards, which are that charities
must remain charitable, operate lawfully and be run in an
accountable and responsible way. That's the way they
summarise their standards.

Those standards do not apply to a limited class of
charities called basic religious charities. What that
reflects is a statutory reluctance to enter into church
governance, which has been there traditionally, and yet
that doesn't apply in corporations law, so it's an odd
contradiction.

My question to you, as a professor of law, and I would
be happy to hear from other members of the panel, is what
specific regulatory change do you have in mind for us to
consider?

PROFESSOR PARKINSON: I think I've outlined, Commissioner,
a couple of areas in terms of mandatory reporting and in
terms of what I think is a very successful model in
New South Wales of the Ombudsman scrutinising inquiries
involving the protection of children.

I think, without being expert on this at all, the idea
that the Church is structured as an unincorporated
association, that there is no juridical corporate
personality to dioceses and many orders, and so on, is the
area which needs to be looked at. We still have a problem
with the Ellis defence in terms of civil litigation, and
I think Dr Cleary has drawn attention to the wider benefits
of having an organisation which has fiduciary
responsibilities and some level of accountability which
goes beyond that which it is at present. Beyond that,
I would rather not make specific suggestions because I'm
not sufficiently familiar with the arcane structures of the
Catholic Church.

MR JOHNSTONE: I would certainly add, as I have already
said on the synods, that canon law currently provides for
them to be recommended strongly to bishops, but the
discretion is left for the bishop as to whether in fact he
ever has a synod, and I say "he". Similarly with diocesan
pastoral councils.

If I could address briefly the question of mandatory
criminal reporting, something that Catholics for Renewal
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recommended to the Victorian parliamentary inquiry, but we
weren't all that impressed with the way in fact it was
introduced in Victoria. We would say that there should be
a standard provision for mandatory criminal reporting,
particularly with regard to child sexual abuse. Whether
it's a more general thing, as in New South Wales, is
a separate question, but that should be there.

I would say, though, that the Church ought to
introduce such an unambiguous requirement in its canon law
as well. It's very sad that we have to talk about
a criminal requirement to get the Church to actually
report. At present the Church did have a provision
generally, and the overwhelming provision is this, that the
pontifical secret applies to these cases, but in 2010 an
exception was given that allowed bishops to actually report
to civil authorities where there was a mandatory criminal
requirement in the civil law of the state.

That, to my mind, is directed more to saving the
bishops from being prosecuted than to ensuring that abusers
are brought to the attention of the law. Cardinal Sean
O'Malley, the head of the Commission for the Protection of
Minors, recently - and it was just after we wrote to him on
this matter - came out and very strongly said there should
be a moral responsibility on all bishops to report in such
circumstances.

At the same time, other cardinals of the curia were
saying different things, and there has been no standard
response across the Church. Now, this goes to governance
of the Church and how it's governed. The matter is left
ambiguously, and, as far as bishops are concerned, they're
under no obligation at present, unless there is criminal
civil law in their particular jurisdiction.

So the need for this Commission, in my submission, is
for them to recommend very clearly and in fact to give some
words to civil authorities, since it's a Commission of both
the Federal and State Governments, as to a standard state
law that should be introduced to ensure there is
a compulsion for cases of clerical child sexual abuse to be
brought to the notice of the civil authorities.

THE CHAIR: Can I just ask Professor Parkinson and, yes,
you, Dr Cleary, too. I have some understanding of how the
Church in the United States ended up with a greater
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corporate structure, but what do you both see as the nature
of the corporation and its role and responsibilities in the
context of Australian Roman Catholic dioceses?

I mean, we understand the vehicle to sue, but in terms
of going forward, that's a lesser issue than, as
I understand it, Dr Cleary has suggested through the
corporate structure. It's possible to involve laypeople,
women, in a real way in the governance of the Church, but
it would mean a dilution of the bishops' power, perhaps,
and maybe a change in the nature of the relationship
between the corporation and the individual parish priest.

I don't know enough about America to know whether
these questions are answered in the United States, but can
either of you help me to understand how you think it might
work in this space?

DR CLEARY: I'm not sufficiently attuned with the United
States situation at the moment to answer that, but if
I could just link it to Commissioner Murray's previous
question about the exemption that was given to Catholic
organisations in the Productivity Commission, to charitable
organisations, and, indeed, in the set-up of the ACNC, the
huge force that the Church brought to bear on that.

I personally, from a governance perspective and
accountability to society for public funds, strongly
disagreed with both of those situations, but it seems to me
that underlying that is something I put in my paper about
the link between power and politics and size. The Church
in Australia is an incredibly large part of the non-profit
sector and it has great political, as in politics, clout
with politicians. The Church has brought that to bear in
its past history, which has been probably great in terms of
state aid for education and things like that.

But when I look at countries that I've worked in where
the Church isn't in that position, I think the bishops of
those countries are much more open to conform with the
requirements of the society in which they live, whereas
I think in Australia there is a very big link between size,
power and politics, which I think influences and is able to
get some of those things exempt, and I would personally
recommend they be relooked at.

THE CHAIR: Can you help me, though, in terms of what you
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would see as the role of a corporation in the management of
a diocese?

DR CLEARY: I think that it would have to lead, of itself,
to greater transparency. I think that that's one of the
things about the exemption of Catholic organisations in
some of these things.

THE CHAIR: Do you see the corporation as owning all of
the assets of the dioceses?

DR CLEARY: Well, it would have to be set up in a way that
conforms with canon law, yes.

THE CHAIR: Given the remit that we have, recommendations
may mean, of course, that canon law has to respond,
provided they're recommendations which are properly within
our remit.

DR CLEARY: Sure, sure.

THE CHAIR: So clean the canvas, if you like, at this
stage. What do you have in mind would be the role of the
corporations?

DR CLEARY: Go on, Patrick.

PROFESSOR PARKINSON: I just want to broaden the
conversation slightly beyond corporations. It seems to me
the conversation we have been having is about bringing the
outstanding lay leadership into positions of great
responsibility within the life of the Church, and to do
that, one must give them power and one must give them
responsibility.

There's more than one way to give people power and
responsibility, but at the moment so much power and
responsibility rests in the individual bishops and leaders,
and their qualities are very varied. One can look not only
at models perhaps of corporate governance but also, for
example, at the Anglican Church's system of having synods,
standing committees, which I know in the Anglican Church
have significant influence on the running of the Church.
As long as there is both power and responsibility, one is
moving forward.

THE CHAIR: But you yourself said that the Church needs to
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consider corporate identities for dioceses. What do you
have in mind they would be? What would they do and how
would they be run?

PROFESSOR PARKINSON: I have gone to the extent of my
wisdom on this.

DR CLEARY: Yes, me too.

PROFESSOR PARKINSON: I cannot say more.

DR CLEARY: Yes, I haven't pursued that in my own
thinking, I'm sorry.

THE CHAIR: Well, you demonstrate admirably the benefits
that have come through the corporate structures in, as it
were, the associated Church organisations.

DR CLEARY: Yes, yes.

THE CHAIR: If that's right, we do have to address whether
or not the current structure is one which has enabled,
allowed or permitted the atrocities to occur. We have to
look at it.

DR CLEARY: Absolutely, yes, and certainly that would be
my recommendation. But whether or not that model that I'm
saying, the company limited by guarantee, would actually
fit a diocesan legal entity I'm not sure. I haven't
pursued that.

The other thing in that, alluding to what
Professor Parkinson just said, too, and going back to
something that Archbishop Coleridge said, the institutional
Church really has to understand the difference between
governance and management. In all the examples that the
archbishop gave us of all the positions that women are in,
with the exception of the Archdiocesan Finance Council he
has named people in key management positions in the
archdiocese. So they're paid employees, which is great and
it's wonderful, but that's not governance.

There's just such a difference. Governance is about
equality in decision making. When you're a paid employee,
you don't have equality in decision making at a governance
level. So I just make that point, and I find that that's
something in diocesan structures that is often fuzzy. Do
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you know? Often it's because the people on diocesan
councils, like Education councils and Centacare councils
and CatholicCare councils, actually have a mixture of paid
employees and external non-paid employees, and I've seen
continuously problems within that.

When you have paid employees sitting on even advisory
governance structures, you have to know that if you're
a paid employee, then you're thinking and speaking out of
a conflict of interest when you're trying to talk about
what's the best for the whole organisation, because "I'm an
employee".

COMMISSIONER FITZGERALD: Could I ask a related
question which has come up, and that is transparency. It
may be unfair, Archbishop Coleridge, but I'll ask it
nevertheless, and that is, really, is the Catholic Church
in Australia committed to a notion of transparency?

In the example of the Charities Commission, the
Australian Catholic Church argued strongly against many of
the transparency aspects of that organisation and sought
exemptions, and some in the Church continue that campaign.

In the issue of sexual abuse, I know of no diocese
that has ever published any figures or data in relation to
child sexual abuse, and I doubt whether many would do so
even after the Royal Commission.

Transparency in relation to its own members is almost
non-existent in terms of accountability to the members of
the Catholic Church even at parish level or diocesan level
other than a financial account from time to time. So
a fundamental question as to culture that we've seen in
other institutions, be they faith based or not, has been an
acceptance of transparency both in terms of decision making
and in terms of outcomes and what's happening.

Is it too harsh a comment to say that the Catholic
Church in Australia has yet to embrace the notion of
transparency as a matter of good practice for a faith-based
organisation in the context of Australian society?

ARCHBISHOP COLERIDGE: I find it difficult to answer the
question at the scale of the Catholic Church in Australia.
I'm only the Archbishop of Brisbane. But I think that's
probably true, that we haven't yet embraced adequately
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a transparency that is appropriate and even necessary for
an unusual community of communities like the Catholic
Church.

Sometimes there's a kind of a rhetoric that surrounds
transparency which is not untinged with ideology, which
presumes that everyone has a right to know everything about
everyone. Now, that can't work. I talk in this paper to
which Ms Furness has been referring about the culture of
a certain discretion, and that would have to remain intact.
There are certain things I know about some people, which
I have no right to divulge ever to anyone. I'm not talking
about criminal behaviour but lots of other stuff. I will
take that to the grave, and it must be so.

At the same time, the kind of defensiveness that leads
to a culture of concealment and the fear that underlies
that is one of the things that we have to put behind us.
That it has prevailed in the past in certain ways I think
is certain. Equally certain is the need to move beyond it.

But what that actually entails - I mean, you have
mentioned some of them. You talk about the data, and
you're right. But, again, the gathering of the data for
this Royal Commission, which was such a crucial part of the
journey, was, as you know, a massive and massively
complicated process. It sounds an easy thing to do, but it
has been a huge achievement, I have to say, of this Royal
Commission that it has been done.

One of the reasons, I think, that we didn't do it, for
instance, in Brisbane was not that we were desperately keen
to hide stuff, I think, but that it was so complex, so time
consuming and so costly, and life bustles on all around it.

To continue to ask the question what does it mean for
us to grow in the kind of transparency that is appropriate
to a Church like ours, which is this massive and, in some
ways, unwieldy community of communities, I think it is
a crucial question at the heart of what I have talked about
with regard to cultural change. Again, the Royal
Commission may be able to help us.

MR JOHNSTONE: I don't disagree with any of the exceptions
that the archbishop has made, but there is a more
fundamental point. Transparency is at the heart of
accountability, and of course the matters that are
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confidential are confidential generally for good reasons,
but there's secrecy within the Church as well.

If I can give you just one simple example, there's
a requirement on bishops that they make a quinquennial
report to Rome. Some of us have tried to hunt down some of
those quinquennial reports without success, which is
secrecy.

But I would say more than that, those quinquennial
reports, if they are to mean anything, must be prepared in
consultation with the people of the Church. That doesn't
happen, and that's why again I would stress diocesan
pastoral councils, diocesan synods and an attitude of
leadership. Good leaders actually consult with the people
they lead because they know they learn from those people
and they learn the nature of the organisation and the
governance tasks that they have in front of them.

When we talk about accountability, transparency goes
with it. And of course there are exceptions. I certainly
wouldn't argue for a moment that there isn't good reason
for confidentiality. But I would say that in preparing
a quinquennial report, if the structures were in place, you
would talk to the people involved in those structures and
you might in fact bring in what comes out of a synod in
doing that report, and it would become like an annual
report of any organisation, so that the people themselves
are committed to it and it's properly informed.

If I could just add on that question of incorporation,
I don't think there's any reason why the Charities
Commission or other bodies with the appropriate legislation
couldn't require churches also to adopt the form of
incorporation. The reality is that, through government
funding, most bodies such as the ones that Maureen is
talking about have become incorporated over the years
because the government learnt not to fund them unless they
were incorporated and could be held to account for the way
that money was funded.

I know Commissioner Fitzgerald would be very aware of
that from the Productivity Commission. That's the nature
of accountability of government funding. We're talking
about other accountabilities here for a government running
a civil society. It has every right. And then within
canon law - obviously we won't be able to change canon law,
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and the government shouldn't be able to, unless it
conflicts, and canon law, I would suggest, with the system
of bishops and particular churches, could well work within
that system and I would think it would have relevance to
the Ellis case, with which this Royal Commission is very
familiar.

ARCHBISHOP COLERIDGE: Might I, with your permission,
Chair, just tweak Mr Johnstone's remarks about the
five-yearly report? I, and I think quite a lot of the
bishops, in fact - we don't prepare the report in the light
of a synod, as Mr Johnstone said, but I seek input and
text, in fact, from all kinds of people in composing that
report. Then I would show the final draft to various
people just to get their eye upon it, and then I would
settle the final text. Once that final text is concluded,
it is presented to the Pope and that's the reason why it's
not made public - because it really is the bishop's report,
his account of his stewardship, really, and the life of the
diocese over the last five or however many years.

So it's not quite true, I would have to say, in my own
experience that it's prepared in deep secrecy, but it
becomes a confidential document once it's concluded.

MR JOHNSTONE: Perhaps I could add that that seems to me
to be an exception, on what I understand. Even so,
I understand the point that some of it might not belong in
the public sphere. That's quite appropriate and quite
normal management. However, a lot of it could belong in
the public sphere, and I don't think it's good enough to
say that because it's going to the Pope, we can't tell
anyone what we're telling the Pope about our diocese. That
belongs to the people of the diocese as well.

THE CHAIR: Archbishop, some of the Anglican dioceses in
Victoria have moved to a corporate structure, and you know
of the Ellis defence issue and statements have been made by
various leaders of the Church that the defence won't be
taken, but there remains the issue of who is the entity and
who can you sue and who will be the defendant responsible
for the behaviour or management of any part of the Church
where a problem may have occurred. What's your perspective
on this issue of the role of the corporation in the
structure and management of the Church going forward?

ARCHBISHOP COLERIDGE: I really don't understand enough of
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it, but I'm very interested in it. I hadn't really ever
seen it suggested until I read Dr Cleary's statement for
the Royal Commission. So I am very interested because, as
I suggested earlier, we do need structures and strategies
that, as it were, not only lead to but produce cultural
change.

This may be one of them, but I have to say I'm not
terribly au fait - I'm not au fait at all - with the legal
ins and outs. I have followed the development of these
public juridic persons, and they are a very interesting and
creative canonical structure. It's a way in which
canon law can evolve in very helpful and creative ways.
Now, if that could help us in the life of the diocese,
I would be all for it.

Just listening to the discussion with considerable
interest, I have thought to myself - and, again, Dr Cleary
has suggested this - that you would have to make sure that
it's in harmony with the universal law of the Church, but
that may not be impossible at all.

But you yourself, your Honour, touched upon the role
of the bishop. Now, I'm not talking just about power and
control. I am talking about the bishop exercising his
proper role of pastoral oversight and coordinating what we
call the apostolic works of the Church. I don't have power
over them, I don't control them, but I do have
a responsibility to exercise a pastoral oversight and to,
as it were, coordinate them with the communion and mission
of the Church.

The other question of who owns what obviously is an
important question. Would I, as Archbishop of Brisbane,
agree to an incorporated structure owning the assets of the
diocese? I'm not closed to that, again, if it would help.

So my attitude would be at this point, first of all,
I need to know a lot more. It is an interesting suggestion
and it may well hold some promise and it may well be that
this Royal Commission can help me and others understand
more and see its potential for bringing about the cultural
change, which we certainly need.

DR CLEARY: I would like to go back to
Commissioner Fitzgerald's question to the archbishop about
the transparency of information. Whilst I can understand
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in all the examples given, there are reasons yes and no,
the one that fascinated me the most was around the recent
synod on the family that the Pope called into being, and
with great intention I think instructed, as strongly as he
could, that there would be a questionnaire available online
for Catholics, disaffected Catholics, practising Catholics,
anybody interested in the Catholic Church, to fill in about
the family.

Now, it was fascinating, in all my contacts with
people, people that I was really surprised at were online
filling it in. People were entering into this with great
gusto.

What happened to those results? Well, some bishops
published the outcomes. Some bishops didn't even tell
people that they could go online and fill in this. I don't
think the Bishops Conference actually collated those
results and gave them back to the Church. I just couldn't
work out why on earth, if you invite people in to say
something, and they say it and it's about family life -
that is, of course, unless there was a whole lot of
feedback about contraception, which is probably one of the
major issues why the laity have walked away from the
Church, so perhaps we don't say that. This seems to me to
be a topic that was perfect to be transparent on and give
the results on.

ARCHBISHOP COLERIDGE: Might I, again with your leave,
your Honour? Just on that, the material was collated - and
it was again a massive and messy process - by the Bishops
Conference. It's true it wasn't published broadly.
I presume the reason for that - there was no conscious
decision, as far as I can remember, but it was because it
was requested by the synod office in Rome and they had to
process this stuff from all around the world.

But having waded through the mountain of responses
that came, it wasn't the most thrilling read. There was an
element of great predictability. There were a few quite
creative and interesting suggestions. But, no, I think
your point stands that, whatever about the tedium of much
of the feedback, or the predictability of it, we could have
looked at publishing it more broadly. There was nothing to
hide, I would have to say.

THE CHAIR: Was there predictability in the area of
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contraception, as the doctor suggested?

ARCHBISHOP COLERIDGE: No, there wasn't. There were some
responses on that point, obviously, but it wasn't a major
theme.

THE CHAIR: What were the major themes?

ARCHBISHOP COLERIDGE: Well, they tended to focus upon
broader issues of the Church's understanding of marriage,
and that relates in turn to the understanding of human
sexuality, the need for new language, new forms of
communication, the need to support families more
effectively, the need for far more thorough and protracted
preparation for marriage. Those sorts of themes tended to
be predominant.

MR JOHNSTONE: Could I add a comment, your Honour? One
theme that the bishop has forgotten about would have been
child sexual abuse as a major issue, and perhaps it's
significant that in the Pope's exhortation following the
synod, the Amoris Laetitia, there was no mention of
clerical child sexual abuse as such. This was an
exhortation on the family.

There was a passing mention of child abuse, with
a regret that it had appeared so much throughout the world
and had entered even in Christian institutions. That's the
closest that the exhortation got to mentioning the Church's
role in clerical child sexual abuse. So I just want to
make the point that this is in fact indicative of the lack
of transparency within the Church and the secrecy
associated with things that aren't wanted to be discussed.

COMMISSIONER FITZGERALD: I don't want to dominate the
question, but I just want to conclude it. If there is
still a problem with transparency in the Church itself -
and it's not exclusively to the Catholic Church - is it
driven by the very same factors that gave rise to the
cover-ups of child abuse previously, that is, a fear of
disclosure and a fear of that disclosure specifically in
relation to the reputation of the Church itself?

I can see, actually, no other reason why transparency
wouldn't be seen to be good for an institution. In fact,
history and research show that transparency is a positive
good for an organisation and those associated with it. Yet
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the remnants of the very reasons why sex abuse was not
disclosed publicly seem to still be current, even in
a reduced form that underpins the lack of transparency both
to the congregational members themselves and to the wider
community.

Is that a fair assessment, or am I way off line?
There has to be something behind the reticence towards
transparency or accepting transparency. It just isn't
there because people don't like it.

MR JOHNSTONE: It's an excellent summary.

ARCHBISHOP COLERIDGE: Yes, I don't think you're way off
line at all, and I agree with Mr Johnstone. Look,
I suspect it is the lingering effects of what was a deeply
rooted culture: we do our own thing; we are, as it were,
a law and a world unto ourselves. I think we have made
some advances in the area of transparency, but clearly
there's a great deal of work to be done, and again my hope
is that the Royal Commission can help us to see what the
work is and how it might be done.

Might I just say while I have the microphone,
Mr Johnstone was right, of course, that sexual abuse was
too little mentioned in that final document of the synod on
the family. I can say that in my own intervention in the
synod hall, brief and all as it was, I spoke explicitly of
sexual abuse for that reason, and I wasn't the only bishop
in the hall. The Archbishop of Armagh in Ireland also,
somewhat predictably I think, spoke of sexual abuse. But
it was interesting that a number of other bishops were
puzzled as to why we would speak of that theme in a synod
hall that was dedicated to marriage and the family.

My own sense, and I'm sure it was the sense of the
Archbishop of Armagh too, was that somehow it would have
been unthinkable in our situation to speak of anything else
and that it is related to marriage and the family in all
kinds of ways, and it is certainly related to the Church
understood as family.

PROFESSOR PARKINSON: Could I make one more comment on the
transparency issue? We have talked about transparency to
the community, to the congregations and to the wider
Australian population, but my intermittent experience with
the Catholic Church over 15 years suggests to me that
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religious orders and dioceses hide information from each
other.

In my dealings with the National Committee of
Professional Standards, I don't think they had any idea of
the sorts of figures that you revealed on Monday morning.
Religious orders kept these things to themselves.
I mention religious orders particularly because I think
there has been a huge problem with those orders.

That issue of transparency is about hiding the dirty
linen from other Catholics and other Catholic leaders as
well as from the wider community, and that I hope will be
addressed in the initiative of having a professional
standards corporation. It is one of the big issues we need
to learn from the past.

MS FURNESS: Your Honour, many of the issues that have
been raised in the last half an hour, as well as earlier,
will be discussed by subsequent panels, so I won't take up
time now by dealing with each of those issues. Reporting,
more questions on human sexuality and formation, the issue
of priests coming from overseas, all of those matters, as
well as structure and incorporation, will be dealt with
during the next two and a half weeks.

THE CHAIR: Yes.

MS FURNESS: Therefore, I have no questions.

THE CHAIR: Ms Needham?

MS NEEDHAM: Your Honour, I may have a few, but I would be
grateful for the break to consider --

THE CHAIR: You want to come back at 2 o'clock?

MS NEEDHAM: If I could.

THE CHAIR: Very well. We will adjourn until 2 o'clock.

MS NEEDHAM: Thank you.

LUNCHEON ADJOURNMENT

MS NEEDHAM: Thank you, your Honours and Commissioners.
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<EXAMINATION BY MS NEEDHAM:

MS NEEDHAM: Archbishop, you heard Dr Cleary give some
evidence this morning about the role of women and the
importance of gender balance in management and governance
structure, and you provided the Commission with a list of
some of the women who are employed at the management level
in your archdiocese. Granted you can really only speak
with deep knowledge from your own archdiocese. Could you
tell the Commission about the panels, if any, of advisory
bodies that you have?

ARCHBISHOP COLERIDGE: Yes, one of the more important, at
least as far as I'm concerned, is a body I meet with
regularly called the Executive Advisory Forum, and it's the
head of agencies, including the Director of Catholic
Education, who is a woman.

I must say, I was quite struck by Dr Cleary's
distinction between governance and management. It's
probably a bit of a fine line, in some ways. For instance,
the Director of Catholic Education certainly has elements
of governance to her role. It's not just management,
I would say.

So I gather with this group of the heads of our big
agencies and the key decision-makers in the diocese from
time to time. Though they speak out of the area of their
particular concern and competence, we are really thinking
and talking strategically about the life of the archdiocese
as a whole, so I would like to think that that's an
important body of top executives who join me in the task of
thinking strategically about the future at a time when we
can't just sit back and wait for the future to fall into
our lap.

That would be the first of the bodies that comes to
mind in response to your question.

MS NEEDHAM: I think in your statement dealing with the
education processes in the archdiocese, you have set out
the formal structure by which authority and power is
delegated to the Queensland Catholic Education Commission;
is that right?

ARCHBISHOP COLERIDGE: That's right. They handle all our
dealings with government and have an autonomy. I mean, the
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bishops have some kind of theoretical oversight, but it
never is a matter of push coming to shove. Similarly with
the Brisbane Catholic Education Commission, they have
a very significant degree of autonomy. There is a whole
history to this, and I think Dr Cleary touched upon this.
You see, our schools and our hospitals were left, as it
were, to the sisters, and the bishops trod very carefully
indeed.

The reason why areas like that were left to the
sisters and where they exercised very significant
leadership, and governed, as it were, was that they did
such a fantastic job. So still there are these traces, in
a new context, where others are called upon to share
leadership in the Church. At least that's my experience.

MS NEEDHAM: Leading on from that, Professor Parkinson
spoke about the structure of the Church relying on
individual leadership and suggested that a transfer of
power and responsibility to laypeople would provide more
accountability and transparency in the way the archdiocese
functions - and I apologise if I have summarised extremely
briefly what the professor said.

Do you have any comments as to how that tension
between the structure of the Church referred to by
Professor Parkinson and the actual functioning of the
business of the archdiocese works with you?

ARCHBISHOP COLERIDGE: Two of the words that
Professor Parkinson used were "feudal" and "monarchical",
and there are certain traces of that; I don't disagree.
But to describe the structures of governance simply in
those terms I think is not the complete picture.

Church structures and governance haven't just come out
of nowhere. They have evolved in a thousand different ways
through history and under a variety of different historical
pressures. But my experience of working as a bishop from
day to day is not of a monarch. Again, my authority is
circumscribed in all kinds of ways, by law and simply by
pastoral practice.

Similarly and even more dramatically, if you think of
the papacy, one of the things I think Pope Francis is
doing - and I think it is providential - is moving further
down the path of dismantling the papal monarchy and the
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court that has attached to it. Again, that emerged
historically in a very particular set of circumstances and
to meet a very particular set of needs.

The roots of that go deep and wide, so it is easy to
say, "Let's dismantle the papal court and the monarchy as
the model which underlies it", but it is a thing that
happened slowly and painfully and under a set of different
pressures. Whilst there are feudal and monarchical
elements, I would like to think that we are moving down
a path that I described earlier as synodal, where there are
significantly more laypeople involved in the
decision-making process, because I do think that is very
important, and, as part of that, to have women involved.

If I think of this plenary council that I mentioned,
we're very conscious of that, in establishing various
bodies that will be part of the journey towards and beyond
this plenary council, to make sure that they are as
inclusive as we can possibly make them so that they
represent the whole Church, because the Church is not just
people like bishops and Popes.

MS NEEDHAM: Leading on from that, you mentioned in your
evidence that given the predominance or the requirement of
men in leadership roles within the Church, you felt there
was a duty upon you to try to balance that. Can you tell
the Commission a little about how you manage that in the
archdiocese?

ARCHBISHOP COLERIDGE: Well, it's affirmative action of
a kind. If there is in fact a vacancy in a position of
significant executive authority, I would prefer to appoint
a woman. Now, it can't be tokenism. The woman has to be
as good a candidate or a better candidate than the others,
and that's usually the case. But I do think that where
vacancies occur, whether it be in education, or even as the
archdiocesan financial administrator, or wherever, if
possible I would prefer to appoint a woman.

I have deliberately sought also to build up very good
relations with our religious women, and Dr Cleary touched
upon this. At times certainly in Brisbane, there has been
a somewhat tetchy, difficult relationship between the
bishops and the sisters. Now, that is something that
absolutely needs to be consigned to the past, so I have
worked very hard, and I think fruitfully, to work closely
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with the religious women and to listen to their voices,
which is why I have a Josephite sister, who is, as I said,
the vicar for religious, and I listen to her very
attentively.

MS NEEDHAM: You were asked some questions by Senior
Counsel Assisting relating to the program in the seminary
at Banyo, which is within your archdiocese.

ARCHBISHOP COLERIDGE: That's right, but it belongs to the
bishops of Queensland, as I think I suggested earlier, so
it is not my prime responsibility or sole --

MS NEEDHAM: I note that there are two days next week in
panels, in which you are not appearing, dealing with
formation, but I just want to ask you this one question:
who runs the seminary and how often do you consult with
that person?

ARCHBISHOP COLERIDGE: Ultimately it's the bishops of
Queensland, with myself as the chair, that have
responsibility for the seminary. Mind you, the seminary
has to devise its own program in conformity with what they
call the universal ratio. So the Holy See puts out a broad
framework - it's no more than that - and we have to give
substance to that locally and produce our own framework of
formation for the whole of Australia.

MS NEEDHAM: Who is it within the archdiocese who does the
work of setting the program for the seminary?

ARCHBISHOP COLERIDGE: It would be the rector and his
staff in consultation with the bishops, who meet twice
a year as what are called the Trustees of Holy Spirit
Seminary. So we would sit down with the rector, and with
other competent people where necessary, and go through the
program and discuss it with him.

In terms of management, as distinct from governance,
it's the rector of the seminary, working with his staff -
not all of whom are clergy, by the way - who will decide
the detail of this or that program within the context of
the broader framework that we approve. Then he would bring
that more detailed program to a meeting of the trustees and
say, "This is what we propose", and the bishops discuss
that and either approve or reject, but I can't think of
a single occasion when we haven't accepted. I have worked
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with two rectors, quite different in style, and in both
cases it has been very harmonious.

MS NEEDHAM: Thank you, archbishop.

Dr Cleary spoke of the Church not being good at
listening actively to its people. Firstly, do you agree or
disagree with that statement?

ARCHBISHOP COLERIDGE: "The Church" I presume there means
people like bishops.

MS NEEDHAM: I think it does.

ARCHBISHOP COLERIDGE: Yes. Look, at times, of course, it
can be disastrously so, to some extent. It depends upon
the bishop. Part of what I termed a more synodal Church
earlier is to be a more listening Church - the Church at
times has been better at speaking than at listening;
I would be the first to agree with that - and not just to
listen to the voices that are convenient or congenial but
to listen to as many of the voices as possible. We are
very conscious of that with this journey towards and beyond
the plenary council, to make it a genuine consultation,
which is a serious listening, because you can hear without
listening. We all know that.

So, yes, I think at times the Church has been better
with the mouth than the ear and that part of the cultural
shift to which I have referred is precisely to inculcate
more of a culture of listening, which doesn't preclude the
speaking, but you start with listening and then speak
rather than speak first and don't listen.

MS NEEDHAM: There were some references that Mr Johnstone
brought up about the survey into - forgive me, was it
a council or a synod on marriage and the family?

ARCHBISHOP COLERIDGE: The two synods in Rome in 2014 and
2015.

MS NEEDHAM: You spoke of the responses to that. Did you
read those responses?

ARCHBISHOP COLERIDGE: Yes, I did. It was very important
that we not just go through the motions, and that's why
I sat down with other bishops and read what was a large
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amount of response. That in itself - and I think
Mr Johnstone touched upon this - is very significant.
People wanted to have their say, and they have every right
to have their say. So, yes, we did look at that. I did
that not just as Archbishop of Brisbane, because I had
a particular capacity at that time within the Bishops
Conference.

But at the same time, the responses were to two very
clumsy questionnaires, they really were, and anyone who
looked at them knows what I mean, to the point where, in
the Archdiocese of Brisbane, we did a simplified form of
the questionnaire.

This was because they were the work of people in Rome,
basically - highly skilled and well-intentioned people, but
they just weren't used to this sort of thing. So the
questionnaires were incredibly clumsy, which made the
processing of the results more difficult than it should
have been. Again, if I think of the consultation we have
in mind for this plenary council, it won't be just a couple
of clumsy questionnaires. I hope it will be a skilfully
devised and much more effective and incisive process of
consultation.

THE CHAIR: Would you contemplate the diocesan synods, as
Mr Johnstone suggested you should do?

ARCHBISHOP COLERIDGE: Certainly as a possibility, yes.
In Brisbane, the way we're moving is to have a less formal
thing, a kind of assembly - and I think Mr Johnstone did
mention that as a possibility - on the way to the plenary
council itself, and then, after the plenary council, to
have a synod, a more formal canonical event, to bed down
the process of implementation.

Our current thinking, which is not set in concrete at
all, is to have an assembly just to allow people to speak
and to enter into the process, which is theirs, and then to
celebrate the council itself, which may be two sessions in
2020, and then the journey continues in the process of
implementation. It is at that point in Brisbane, at this
point, we are considering the more formal diocesan synod.
But this will be certainly something discussed at the
plenary meeting of the Australian bishops in the first week
of May this year.
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MS NEEDHAM: Just finally, coming back to the listening to
the people of the Church, do you get correspondence from
your people?

ARCHBISHOP COLERIDGE: I get a very great deal of
correspondence in many forms - letters, emails - and I take
that seriously. I see most of it, I think. It's an
important way of listening to the people, not that I always
hear things that are particularly pleasant or welcome, but
that's part of the deal.

The other important listening post, as it were, or
point of listening for me would be the visitations that
I make to the parishes, as do my two assistant bishops.
The chief point of those visits is not just to wave
a gloved hand but to meet people, and priests, on their
ground and to listen to them. So I set aside significant
time on each of those pastoral visits where I sit around
with anyone who wants to come, basically, and ask them what
are their concerns and questions. That's a very important
part of my ministry.

MS NEEDHAM: I think at the synod into marriage and the
family that you have referred to, you kept a blog?

ARCHBISHOP COLERIDGE: Yes, I did. It wasn't my idea and
I said when it was proposed, "I'm not much good at that
sort of thing, but I'll give it a go."

MS NEEDHAM: What was the response?

ARCHBISHOP COLERIDGE: Well, it struck a chord right
around the world in a way that I still don't fully
understand. All I did was write a couple of blog posts
each day, very quickly. The point originally was to just
keep the folks at home in the loop, but why it struck such
a chord, I think, was that it enabled a lot of people, all
around the world, to have a sense of taking part in a synod
of bishops, because if it's only a synod of bishops, in
some sense it's a waste of time.

So it became - again, this wasn't my expectation -
a form of including all kinds of people, and it taught me
a great deal about the importance of social media if we are
talking about a more inclusive Church. Again, if I could
say, with regard to this plenary council, one important
question will have to be the role that social media plays
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not just as ancillary but as central to the process of
inclusion.

MS NEEDHAM: Thank you. There are no further questions.

JUSTICE COATE: Archbishop Coleridge, can I take you back
to the question or the discussion about accountability. In
the course of your giving a response to a question this
morning, you said words to the effect that there are all
kinds of accountabilities built into clerical life, or
words to that effect. Can I ask you, for our benefit, to
elaborate on what you meant?

ARCHBISHOP COLERIDGE: Yes, that's a good question, in
fact. With regard to the younger clergy, one of the subtle
but real accountabilities is living in the presbytery with
a more senior priest, the parish priest, who has a kind of
gentle, fraternal but supervisory role with regard to the
younger clergy. The form of that varies from man to man,
obviously.

Then within the diocese - I mean, mind you, within
a parish, too, a priest has various accountabilities to the
people, particularly those with whom he works closely - the
school principal, the chair of the parish council. Again,
it's not a formal accountability, but it is a real kind of
accountability.

If I think more broadly in the diocese, with clergy,
I frankly, in my experience of a number of dioceses, don't
know of any diocese that has done as much as Brisbane to
try to introduce genuine forms of supervision, if you like,
or accountability, by which I mean things like we have
a vicar for clergy, a very fine priest, who has a wonderful
personal and pastoral touch. He moves around the diocese
and sits down with men, "How are you going?", and this sort
of thing.

We have another man, who is called the priest in
charge of clergy life and ministry, whose task is more
particular. He deals with priests who are, in one way or
another, in trouble - you know, physically or emotionally
or whatever. So he moves around as well. I see those
sorts of things as accountability.

We also have a clergy support office, which is headed
by a layman. They also just keep an eye on the clergy.
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Now, as well as that, you have people like the
vicar general, who probably has a more hands-on, intimate
knowledge of the clergy than I do, in part because I've
only been the archbishop for five years. He has lived his
life in the diocese and he simply knows the men better than
I will ever know them. But also, I have two auxiliary
bishops, and they are also moving around, meeting with the
priests. That brings with it another form of
accountability.

And ultimately there is the archbishop. I wouldn't be
quite as directly hands on; I wouldn't scout the packs in
the same way as those others do, but I am, in a sense, the
last port of call and am responsible, obviously, for
setting the parameters of policy. But those others are
closer to the ground and represent, I think, genuine but
quite subtle forms of accountability. Whether we need
something more formal is the question.

JUSTICE COATE: That was my next question to you, because
what you are describing are really very informal structures
that rely very heavily on individual personalities and
capacities; would that be fair to say?

ARCHBISHOP COLERIDGE: I think that is absolutely true and
it's one of the reasons why I have in the diocese and
elsewhere within the Bishops Conference raised the question
of more systematic and more structured forms of supervision
and accountability. I think that is one of the things that
is most obvious at the end of - not the end, but at this
stage of the journey of this Royal Commission. What we do
about that is a major concern of mine.

JUSTICE COATE: You would have seen, indeed, during the
course of the Royal Commission, in some of the case
studies, that those loosely formed structures that you are
describing, of accountability - for example, the in-house
monitoring system in houses where priests shared
accommodation - were not productive of accountability at
all.

ARCHBISHOP COLERIDGE: That's certainly the case. The
other thing that plays into this is that the relationship
between a bishop and a priest is quite unusual. His Honour
touched upon this this morning. A priest is not an
employee of mine. It is a bit like the government
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appointing a judge. The government appoints the judge, but
once she or he is appointed, she or he has a quality of
independence that is quite unusual. So I appoint priests,
but not as employees. They have a quality of independence.
It's not unlike bishops and the Pope, I hasten to add. The
Pope, in the end, formally appoints me, but I'm not his
branch manager. Once I am appointed bishop, I'm conceded
a great deal, perhaps an excessive amount, of independence.

The Catholic Church in general - and I was thinking
that this morning, listening to both Mr Johnstone and
Professor Parkinson - is a most unusual and mysterious
combination of the decentralised and the centralised, and
I suspect the Commissioners have come to see this through
their many hearings. In some ways, we are a very
centralised community - Church, worldwide. In other ways,
we are extraordinarily, even alarmingly, decentralised.
When I hear people talk about the monolithic Catholic
Church, I think to myself, which Church are we in? It's
like herding cats.

JUSTICE COATE: Indeed, in your own words back to us, that
fiction or that concern is alive, in that, on the one hand,
you say to us, "Well, my authority and my capacities are
constantly circumscribed. My powers are limited by a range
of" - I think you said laws and pastoral practices and no
doubt interpretations of the application of Catholic
doctrine. So on the one hand, we have that, that you would
describe your powers as circumscribed and, on the other
hand, continue to portray this collection of autonomous
bodies.

ARCHBISHOP COLERIDGE: Yes.

JUSTICE COATE: I am asking you certainly to help me
understand how that works.

ARCHBISHOP COLERIDGE: Well, I say - and it is true - that
the powers of a bishop are circumscribed, because through
history, the law of the Church has learnt to recognise the
dangers of high-handed or authoritarian performances by
bishops, precisely that monarchical or feudal model that
Professor Parkinson mentioned. So, again, the laws of the
Church have come from somewhere, from a very particular
experience.

There is a kind of preference in the Church's law - it
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doesn't always seem like this, but there is built in
often a preference for the more vulnerable rather than
a preference for the more powerful.

At the same time, I'm not saying that I have no power
or authority. I obviously do at certain points. But it's
not the power of a monarch. To talk of autocracy, in my
experience of the episcopate, is a misnomer. I have
certain powers conceded to me. Authority is different.
The law can confer power but not necessarily authority,
which perhaps is a more personal rather than an
institutional thing.

So, yes, just as I say the Catholic Church in general
is an unusual interplay of the decentralised and the
centralised, so too the Catholic episcopate is a similar
interplay between power and powerlessness.

COMMISSIONER MURRAY: But how does the vow of obedience
play into that?

ARCHBISHOP COLERIDGE: Only religious clergy,
Commissioner, take a vow of obedience. I think religious
in the room would say that, if it ever was, it certainly is
not now a blind and unconditional obedience.

The diocesan clergy who are the priests who work in my
diocese, who don't have a vow of obedience, make a promise
of obedience and respect to their bishop, whoever he may be
in the future. The living out of that promise is a very
mixed experience. Not everyone understands obedience or
respect in the same way.

With my own clergy, it's always negotiation. For
instance, I ring up priests and I say, "After a long
discussion at the College of Consultors that makes
personnel appointments, we have decided to appoint you the
parish priest of Redcliffe." So I ring him up and say, "We
would like you to go to Redcliffe." It's not as if he
immediately says, "Where's Redcliffe?", or, "Yes, I will
go", because I would think in my almost five years as
Archbishop of Brisbane, I've had about seven or eight
priests say, for various reasons, "No", and at that point
we talk on. There is some negotiation. But if the answer
remains no, I'm not going to force him. There would be no
point in that.
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So the old days - when I was first ordained, you got
a letter from the bishop saying, "Dear Father, you are
appointed assistant priest in the Parish of Drysdale", and
you just went. It's not the way things operate now. In
any of the three dioceses where I have served as bishop, it
has been much as I have described it. So a vow or promise
of obedience, yes, but it's an obedience within a context
of negotiation, really.

THE CHAIR: Archbishop, what do you do if you get a priest
who is not doing too well in his parish, in fact may be
a negative? What do you do?

ARCHBISHOP COLERIDGE: Again, in general terms, it's a bit
hard to give a one-line reply to that. It depends on the
circumstances.

First of all, some of those whom I mentioned earlier,
like the vicar for clergy or the priest responsible for
clergy life and ministry, would probably go and see him and
just sit down fraternally and say, you know, "We may have
a problem. How are you going?", or whatever.

The vicar for clergy or the clergy life and ministry
man would then speak to me and probably with the
vicar general, who has a lot to do with personnel as well.
We then would make a decision as to what the next step
would be, and it may well be at that point that I would ask
to see the guy and just say, "We seem to have a problem.
How do you see it?", and so on.

I might then recommend a number of steps. We have
a service called the Veritas service, which is professional
clinical help, anonymous, paid for by the diocese, for
anyone, particularly clergy, who are in need. I might
recommend that. I might recommend that he go and see
a clinical psychologist whom we work with very closely,
Dr John Barletta. I might suggest that he enter into the
process of peer group support that Dr Barletta oversees.
Or I might, if things are a little more dramatic, ask him
to go and do the assessment with Vitality, who are based
here in Sydney, and I think Dr Gerardine Robinson will give
testimony later in the hearing. So there are various
options.

If none of that helped, at some point I might have to
sit down or a couple of us might have to sit down and ask
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about the future. "Do you have a future in the
priesthood?" Again, it depends on the kind of dysfunction.

THE CHAIR: Can you say, "You are out of this parish"?

ARCHBISHOP COLERIDGE: No. See, interestingly, this is
again a classic case of the circumscription of my powers.
I can't, by Church law, simply sack a parish priest.
I might want to, but in fact I can't do it. There is
a canonical process that allows for it to happen, but it is
fairly long and fairly demanding. But I wouldn't have any
hesitation to use it if I needed it.

THE CHAIR: What about if you get information that
a priest might be abusing young children? It's not out in
the public domain, but no doubt priests talk and they talk
to bishops and bishops hear things. What do you do then?

ARCHBISHOP COLERIDGE: I would act immediately.

THE CHAIR: What would you do?

ARCHBISHOP COLERIDGE: I would ask to see the priest.

THE CHAIR: And he denies it?

ARCHBISHOP COLERIDGE: Which is customary. I would ask
him to stand aside immediately and I would then launch the
process of inquiry that we have in place.

THE CHAIR: Does he have to obey your direction?

ARCHBISHOP COLERIDGE: If I stand him aside from ministry
and, as part of that, withdraw what we call his faculties,
he has no option on that. So that would be the immediate
response. There would be an inquiry, a contact report.
If, again, there was disagreement about the facts, it would
then go to assessment, sometimes by one, but usually by two
assessors, and the process would unfold from there.

JUSTICE COATE: Where does that process come from?

ARCHBISHOP COLERIDGE: The process comes from within,
largely the protocol of Towards Healing. We have some
local refinements within Brisbane itself, but the larger
framework is provided by Towards Healing.
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In all of this, I work very, very closely with a man
who is a lawyer by training but is very much more than
a lawyer, and I rely upon his support and advice in these
matters particularly. He was the Professional Standards
Officer in Queensland. He is a man of unusual and varied
gifts and is the fundamental adviser to me in such
situations.

JUSTICE COATE: So would you be able to say, then, with
confidence, that those dioceses that are operating under
the Towards Healing protocols would all use that same
process?

ARCHBISHOP COLERIDGE: No, I couldn't, Commissioner, and
that has been a problem. This leads directly on to the
rationale for the establishment of Catholic Professional
Standards Limited, which will be examined more closely
later on.

The problem with Towards Healing has very often been
not the protocol, although I defer to Professor Parkinson's
knowledge on such matters, but the appalling - and I think
this was in his statement - inconsistency of its
application.

Now, this touches again upon that extraordinarily
decentralised and various nature of the Catholic Church.
Individual bishops and individual Provincials were making
decisions or implementing the protocol in all kinds of
ways, sometimes effectively and sometimes not. But that
lack of consistency I think has been a problem.

I actually think Brisbane does it very well and is, in
some ways, a paragon, but we're not the only one in that
category. I think some places are doing it very well, but
we desperately need a national consistency of protocols,
because, again, the problem is to the power of two, with
Australia being such a dramatic federation, with different
jurisdictions and their different provisions, and then the
Catholic Church with its peculiar character. Put those two
together and you have a recipe for inconsistency.

JUSTICE COATE: I was just going to ask you whether or not
there was a resistance to that consistency that you
support? Is there a resistance to it inside the Bishops
Conference?
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ARCHBISHOP COLERIDGE: No, I honestly don't think so.
From memory, I think the vote was unanimous. I think
bishops have reached a point, as I suggested earlier, where
we recognise it cannot be business as usual, so that any
bishop who didn't recognise the need for strong and
consistent national criteria that are then audited,
compliance with which is audited, I think would be living
in a world of fantasy. So there hasn't been from within
the Bishops Conference and I don't think from among any of
the religious superiors, either.

COMMISSIONER FITZGERALD: I understand we'll talk about
what the Church is proposing to deal with consistency, but
I fail to understand why there was such inconsistency.
Perhaps Dr Cleary and Mr Johnstone could also add to this.
Since 1996, there was a uniform Towards Healing, signed up
to by most but not all of the religious institutions. It
is a very long period of time to get inconsistency.

So before we go to the solution, the question is why:
why were those inconsistencies so great and very current?
I mean, we have had people in private sessions talking
about not only their historical involvement with the
Towards Healing process, but more current, some very good
and some very poor. For the inconsistency to last
something like more than 20 or even 30 years is
exceptional. So what was happening both in the orders and
in the Church itself that maintained it?

I won't proffer an answer, but was there a genuine
commitment to it in the first place, both in spirit and in
the letter of the actual protocol itself? I would be keen
to get a range of views on that.

PROFESSOR PARKINSON: May I lead off on that? I am very
glad to hear that the protocol works so well in Brisbane
now. But back in 2002 I was asked to go up to Queensland
and to take a look at what was happening, and I looked at
a number of files and I interviewed a lot of people.
I found an extraordinary gulf between the intention of
Towards Healing and the practice in Queensland, and I made
recommendations accordingly.

I think coming out of Case Study 4 and other things
I've read in the work of this Royal Commission, I would say
that there really wasn't, from some leaders, a commitment
to the principles and to the procedures. There was an
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avoidance of it. So to some extent, the gulf is
negligence, but to some extent, I think it was deliberate.

MR JOHNSTONE: If I could add a couple of points. I think
to some extent it reflects what Archbishop Coleridge has
been talking about, about the role of a particular bishop,
obviously in his particular Church. I frankly think that
the role of that bishop and the degree of his control is
almost presented in a - how to put it? Well, I don't think
it is fully understood.

I noticed in the Truth, Justice and Healing Council
there were two concepts that are relevant to this that were
seen as an explanation, which wasn't. One was that the
Church in its governance is sui generis, is what they
said - unique in some respect. That may well be so, but
uniqueness does not excuse values, standards and principles
of good governance. You can have the most unique structure
you like. It doesn't excuse you from principles of
accountability, transparency et cetera.

There was also reference to the principle of
subsidiarity, which I find fascinating, because Pius XI
introduced that principle in an encyclical back in the
early 1900s. He said that it's a grave error not to allow
people at the lowest possible level to take decisions.
That principle doesn't just belong to the Church. In fact,
Pius XI, I would suggest, was addressing it more to the
world at large rather than the Church and I would suggest
the Church doesn't in fact know how to apply the principle
of subsidiarity. Essentially it is good leadership. You
make sure that when people have the knowledge at
a particular level, to the extent that it's consistent with
policy, they get on and do the job.

The Church has an extra complication in that bishops
are in charge of their particular churches. That can
ignore the fact, though, regardless of all the collegiality
of bishops, that canon law gives the Pope ultimate control
overall and things can be run from the curia very
effectively.

All I would say about the inconsistencies, having
painted that picture, is that they reflect the fact that
bishops don't come together sufficiently and talk about
these things. That's why you have an Australian Conference
of Bishops and it would have been quite possible for the
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bishops to have discussed these things.

You heard from Father Doyle that in the United States
they deliberately didn't and they deliberately kept it to
themselves.

My point would be, that goes to the governance culture
of the Church. Whereby you can do these things, it should
be insisted upon. In any good organisation, it would be
insisted upon. Indeed, can I say, the Holy See ought to
make sure that if subsidiarity is going to work, in fact
the conferences have a very real role to play.

Whilst the bishops are individuals, they are
accountable. I mean, the Pope has sacked a few bishops
here and there - this Pope has. They can take action,
where necessary. In practice, of course, I agree, they get
on with the job and that's the way any good organisation
ought to run. There's not good choice as to when they
should get on with the job and when they should be brought
together and when they should talk to each other.

That inconsistency is, again, a critical damnation of
the way the Church worked in dealing with clerical child
sexual abuse.

DR CLEARY: I saw the problem of lack of consistency as an
organisational one. It was the way in which the
Professional Standards Offices were established around the
country, funded and had oversight by local bishops, and
that you had a national Professional Standards Office that
had no real authority with regard to any of those
individual offices.

So when this thing started breaking apart, with the
Royal Commission, what you could see was that there were
people employed in those offices that were highly skilled,
and the right people in the offices, but the funding of
those offices was very inconsistent, and so the actual
resources they need to do that job properly were not there
in the majority of cases, and many of those people were
trying to find people that would actually give them the
support in that role.

It was about, well, who is actually governing or
managing the oversight of that unit? And I think because
of the complexity of the structure that the archbishop is
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talking about, it sort of just dissipated away at that
level. So these people in the offices were actually run
off their feet trying to meet the Towards Healing protocols
and things that were coming up, but they didn't have the
resources to do that. And that's where I think some of the
inconsistency came, as an organisational one.

COMMISSIONER FITZGERALD: But commitment drives resources
and sometimes vice versa - the lack of resources - is it
a demonstration of a lack of understanding and/or
commitment to the protocol, in fact? A promise made to
victims in Australia was that this was a way forward, and
yet if the resourcing was as poor as you say and the
implementation was as inconsistent as we know it to be,
that promise was a very flawed promise, even though the
intent, I think everyone accepts, was appropriate.

DR CLEARY: I agree with that, but I think one of the
problems, at the beginning, of setting that up was not an
understanding of the importance of the effect of this for
the Church, and it just seemed to me to be another Church
grouping that had to be established, and whenever you set
up a Church grouping - even now I hear the conversation
about the new Professional Standards company - what are
people saying around the Church? "Who is going to pay for
it?"

But I think at that stage when they were set up -
I don't believe there was an understanding anywhere that
much about the nature of this problem and the importance of
it being dealt with and being seen as quite different to
other Church offices that were sitting side by side to it.

COMMISSIONER FITZGERALD: Could I ask one question about
accountability, and it is related, because many of the
people who were abused were, in fact, parishioners, part of
the Catholic Church, their children and many of them
themselves. It is the issue of accountability to the
community, the parish community. Have there been any
learnings in recent times about what the proper
accountability is of priests to their community and bishops
to their community and, if so, what's the demonstrable
evidence that there has been a change?

If I could put it another way, do the congregation
have any understanding at all of the accountability that is
owed to them? Has that ever been explained?
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I just want to understand that, in this, there was
a failure to account to people who were directly affected
and to the parish in which those people were affected. Are
there any learnings from that about the proper
accountability of priests and bishops to the community, the
Catholic community?

DR CLEARY: I would say that while ever there is the
process of appointment that the archbishop has described
this afternoon, that actually almost becomes impossible.

I mean, the Catholic laity know that when they have
a really good parish priest who is involving, he treats
them equally, includes them in decision-making,
participation in that parish goes up. And then, the next
thing is that parish priest goes, they don't actually get
another parish priest who understands that was the culture
of that parish, and he comes in and shuts all those
committees down and says, often to women, "I don't want any
women on any of these things", and, guess what, Church
participation goes down.

So the laity in the Catholic Church actually aren't
asking for much. So that, to me, is a really fundamental
issue about accountability.

MR JOHNSTONE: Could I add: I think, to be fair, there
has been more of a move towards pastoral councils,
certainly in my time. Those pastoral councils' authority -
or "influence" is a better word than "authority" - will
vary tremendously, along the lines Maureen has indicated,
with the wishes of a priest who is a little monarch - and
canonists will use that expression - a monarch in his own
parish, to a large extent, within the constraints. The
bishop can get rid of him if he wants to, but it is a very
significant thing to do. So priests run their parishes the
way they want to run them.

There are issues here, quite apart from control and
processes, about formation. I frankly don't see that
bishops, priests and clergy in the Catholic Church are
adequately prepared for the role of leadership. Most of my
background is in the various public services of this
country. People don't get to leadership positions unless
they have some idea at least of how to manage an
organisation and how to lead and hopefully take people with
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them, deal with the unions, all those sorts of things of
bringing resources together in a way that also builds the
culture.

Now, a lot of it is done badly, I will be the first to
admit, but a heck of a lot is done badly in the Church
because there is very little attempt to recognise those
needs.

So I do think it is something very much in the
formation area but, again, I think it is something that
needs to be looked at in a review of canon law.

ARCHBISHOP COLERIDGE: If I might add a note to what has
been said, accountability moves in two directions, up and
down. Some of the clergy are good upwards - and inevitably
in an hierarchical structure, that's what's going to
happen - but not all of them. Some of them are very, very
bad at accountability upwards, and I know that as the
archbishop, because I'm up. The feeling that one has at
times is that this man has an authority problem, for all
kinds of reasons about which one might speculate. So there
can be problems in that direction.

Usually, if there are problems in that direction,
there are also problems in the other direction,
accountability down. Very often, those who are most
troubled by accounting to authority that might be
considered upwards are very authoritarian in exercising
their role downwards.

So I think this is a crucial question: how do we
introduce new and incisive forms of accountability into
clerical life?

We've done a certain amount, but in a sense we've only
just begun.

One of the things we do, for instance, when a parish
falls vacant is we have what is called a parish
consultation. In other words, one of the leaders, or
a couple of the leaders, normally, would go out to the
parish, again, sit down with anyone who wants to come and
say, "Now, where is the parish on its journey? What does
it need in a new leader?", and so on. And a report is done
and is then presented to this body called the College of
Consultors that makes a decision about the appointment.
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That is helpful. But the other fact beyond it is that
I can only work with what I have. Very often, the profile
that emerges from a parish consultation is, you know, of
Superman, and I don't have a lot of them to appoint. So
I'm very attentive to parish consultations and fully
understand what is being said, I think, but, again, I have
to work within the constraints of the personnel available
to me.

But I do think we can have difficulties - not always -
in both directions, up and down.

COMMISSIONER MURRAY: Archbishop, does the problem rest in
law, namely, that once a priest is regarded in law as an
employee, then the accountability mechanisms could kick in,
and that doesn't disallow the ability for them to have
a separate role in God's law?

I raise that question to you with this context in
mind: at our Yeshiva public hearing we were told that in
some Jewish congregations, not all, there was a contract of
employment between the congregation and the Rabbi. I don't
know enough about it, but as I understand it that's not
universal, it's occasional. But the fact is, in those
circumstances, the relationship for accountability
purposes, not for spiritual purposes, is an employee's one.

ARCHBISHOP COLERIDGE: Yes. There is no question that
were priests employees of the bishop, it would, certainly
over time but perhaps quite quickly, reconfigure the
relationship between priest and bishop.

COMMISSIONER MURRAY: Would that be helpful or productive?

ARCHBISHOP COLERIDGE: It could be helpful, Commissioner,
yes, but it may well have unintended side-effects that may
not be helpful.

I do know that some churches also have an arrangement
where the congregation actually employs the minister who is
appointed or chosen. That is very different from our own
structure - and again one could discuss the merits of this
endlessly - where ultimately there is episcopal
appointment: there might be all kinds of consultation but
in the end, I'm the one who signs the letter.
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Now, that doesn't include any kind of employment
contract. But, again, at the level of structure and
strategy and what is possible within the law of the Church,
I am open to considering any option that might help us, and
that may be one.

THE CHAIR: I appreciate it may not be within the law of
the Church, but what do you see as the possible negatives
of priests becoming employees of the diocese, as opposed to
autonomous in their parish?

ARCHBISHOP COLERIDGE: It may well undermine a creative -
and I underline that word - independence of the pastors.
It might make them more dependent upon the bishop and
perhaps, in some situations, even more vulnerable - for
instance, to the whim of the bishop.

Now, independence of the pastor obviously can have its
dark and destructive side, but it can have its creative
side as well. Now, I wouldn't want to undermine that. So
they would be the kinds of things that I would have to ask
questions about if we were to move to that understanding of
things.

THE CHAIR: You have heard me say this before, I know, but
the Church in one sense is a very large corporation, with
assets that are managed and individuals that perform
spiritual, pastoral, educative, welfare, caring functions
and so on. It's a very large organisation.

ARCHBISHOP COLERIDGE: Yes.

THE CHAIR: There are many, of course, large corporations
in the world where, without question, it is accepted that
the relationship between the branch manager, if you like,
the local office, should be one of employment, where there
will be ultimately a board who sets the policy directions
for the organisation, which are then managed by the
managing director and associated staff.

Now, that is a model which, obviously over time,
corporations have developed and embraced as effective, for
them the bottom line being the true bottom line, that is,
the dollars that the company manages to bring through and
profit that it has for its shareholders.

It has never been suggested, to my knowledge, anyway,
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that by having an employment structure, you damage the
potential for creativity. But very often that creativity
will be expressed, of course, in the form of ambition. So
the employee, ambitious for promotion, engages effectively
in the corporation's business.

Now, I know it is extraordinarily radical in terms of
canon law, but given that that model has now worked for
a long time in corporations, and corporations have got
larger and developed greater financial and other
activities, is it perhaps time the Church had a look at the
benefits that come from such a structure?

ARCHBISHOP COLERIDGE: I think we could certainly look at
the benefits as they apply to us, but I state the obvious
when I say we are not just a big corporation. We are, but
we are more than that. And we're not just a large
organisation. We are that, too, but we are more than that.
And the challenge would be to account for the "more" in
learning from corporate practice and corporate structures.
I think, in fact, we have in some sense. I would like to
think in Brisbane we have. We have tried to learn some of
the lessons from corporate life, and that's why we have
many people who have heavy-hitters in the corporate world
on our councils and boards. But they need to be on a tight
rein every now and again because they think that the Church
is another corporation or a big organisation. That is
instinctive to them, even though these are people of faith
and very given to the life of the Church.

So I think, yes, we have to learn, that's for sure.
I would like to think, in a rather patchy way, that we have
begun to learn from the experience of big organisations,
other big organisations and big corporations, but whether
we just take on board corporate culture and structures I'm
not at all sure.

THE CHAIR: I'm not suggesting that you would do it
without discernment, but do I understand you to say that
there may be a good reason to take a careful look at the
Church's structure in light of corporate structures?

ARCHBISHOP COLERIDGE: I think the point is well taken and
I agree with it. I am completely eclectic, your Honour.
I think we are at a point where we have to be willing to
learn wherever learning might be found, and I have no doubt
in the corporate world, for instance, and elsewhere, there
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are things that the Church has learned and needs to learn
now in new ways.

PROFESSOR PARKINSON: Your Honour, could I briefly comment
on this? We've heard a great deal about it from the
archbishop, about how he runs his own archdiocese, and
I have no doubt that it is run extremely well. But the
bigger problem is the lack of any corporate structure or
governance structure across the country, including all the
dioceses and all the religious orders. There is an
extraordinary level of decentralisation and autonomy there.

If you have however many dioceses and however many
religious orders and the only accountability is to Rome,
and Rome is a long way away and has not dealt with these
issues well, there is the core of the problem of the
governance structure in the Catholic Church as I see it.
It's not about how individual archbishops and individual
bishops run their shows, but it is about the wider
accountability and governance structure of the Church
across the country.

COMMISSIONER MURRAY: I would like you to reflect or react
to this remark: with employees in the law there is an
aspect of employees' lives which is carved out, it is none
of the business of the employer. So the question from me
for the Church is what aspects of the relationship are
employee like and what aspects are not. I don't think you
need to automatically assume that an employee-like
relationship, for the Church, need mirror exactly that from
the corporate. But the core principles of accountability
in the employee relationship may well be helpful in the
governance structure we are considering. So that is the
proposition I would like you also to consider in your
response.

ARCHBISHOP COLERIDGE: Well, if I might just say that
I agree with what you have said, Commissioner. There are
employer- or employee-like aspects to the relationship, and
insofar as that is true, I think we have to be able to
learn from what is clearly successful in the corporate
world.

Where there are other aspects of the strictly
employment relationship that don't apply to us, we perhaps
don't look with such concentration there. But, yes,
I think we do have to be able to learn at those points
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where the relationship between bishop and priest is like an
employment relationship.

COMMISSIONER FITZGERALD: Can I just make the comment,
too: it's not a matter of even looking to the corporate
world. The Church itself does it - in its human services,
health, education, community services, is Australia's
largest employer of labour, including religious, who are
employed in a whole lot of those organisations and either
paid full wages or stipends.

So again the difficulty that I have always faced with
looking at the Church, its two arms of the same body, as if
they are in fact dissected. In this space the Church
already adopts excellent practice in many of its human
services, and yet the clerical side seems not to have.

ARCHBISHOP COLERIDGE: You made this point the other day
and it stuck with me a great deal, Commissioner. It was
a very interesting point and question.

The only thought I had in pondering it was that on one
side of the aisle, as you said so vividly, you have these
massive service providers that are massively funded by
government, and that is a major factor in it all. That, in
itself, generates forms of accountability and, indeed,
a culture unto itself.

On the other side of the aisle, however, you have not
service provision but the spiritual and pastoral dimension
of the Church, which becomes more mysterious and which
generates a different pattern of relationships within which
secular understandings of things like transparency and
accountability don't apply in quite the same way.

So your point has been very provocative and helpful to
me, I must say, to think about what elements from the left
side of the aisle, government-funded and so on, we can
transpose to the other side of the aisle. Because I think
it can be done. The difference has been too dramatic, but
the patterns of relationship are quite different in
character and texture and just reconfigure the language of
the accountability and transparency without in any way
abolishing it.

COMMISSIONER FITZGERALD: Can I make the point, too, and
I think it is a valid point you make, that no-one would
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suggest that you would apply identically the accountability
or transparency regimes that exist even within the hospital
system to parish life. Nevertheless, the underlying
principles to which Commissioner Murray and others have
referred seem to me to be absolutely at one in this
organisation and many other churches.

So I accept what you say. Indeed, it would be true to
say that there must be a learning from one side of the
aisle to the other, in terms of the clerical and worship
part of the church back into the more corporate side, and
that's a challenge for another day, but I accept that.

I was just wondering if Dr Cleary might have a view
about that.

THE CHAIR: Just before you do that, archbishop, even the
right side of the aisle has a government investment in it,
doesn't it? The taxation regime.

ARCHBISHOP COLERIDGE: Yes, taxation arrangements, I was
just thinking the same thing. It does.

THE CHAIR: The word "significant" - there is a very
significant public investment.

ARCHBISHOP COLERIDGE: Yes, I do agree with that. There
is a taxation investment. I suppose I am thinking merely
of the scale of funding. In principle, you are absolutely
right. But the level of funding - I mean, we are totally
dependent in our health care, our education and social
welfare, upon government funding. Though we benefit from
the tax arrangements on the other side of the aisle, we're
not as dependent upon it.

Now, that difference in scale I think does generate
different patterns of relationship, which is what I really
mean when I talk about differences of culture. Not totally
different, and I do agree with Commissioner Fitzgerald:
I think both sides of the aisle need to learn from each
other. In fact, in the corporate world we now have mission
statements and all kinds of retreats. So, yes, there has
to be an osmosis of some kind, and the question is: what
is the kind now that is really going to help?

DR CLEARY: There are just a couple of things I want to
say in that discussion. We seem to be hopping between
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a Church model or big corporate models. We've completely
forgotten that the Church is one of the major non-profit
organisations in the country and we have some very, very
good, and a whole variety of, different corporate
governance arrangements within the non-profit sector,
particularly the international non-profits. You can take
a group like Medecins Sans Frontieres. It is linked from
country to country all the way. It is international but
there is local autonomy in a whole variety of ways, but
they have accountabilities across and up. There are many,
many.

So I am really worried that the response to this will
be, as the archbishop says, "We'll bring in the big-hitters
from the corporate world". Now, they have, yes, something
to say, but we have two things: we have a huge amount of
knowledge within our own Catholic Church on the other side
of the aisle about how this can be done, so we can't ignore
that; and there are many models within the non-profit
sector that could fit this without having to impose a way
of doing it that may not be culturally acceptable.

The second thing I want to say is that the biggest
problem in trying to put an employee's status on clergy and
religious is that they've actually made a lifetime personal
commitment, often to vows of poverty, chastity, obedience,
whatever, to the organisation. Their commitment is
24 hours a day, seven days a week, 365 days of the year.
They don't actually ever step out of that role, whereas
a layperson who works for the Church, yes, you may be
committed to the Church, but you can pack up and go home
and put that aside in your employment role.

THE CHAIR: How does that make the difference?

DR CLEARY: How does it make a difference?

THE CHAIR: Yes, in terms of accountability and effective
management?

DR CLEARY: I think it's like you have two entirely
different frameworks of how people see their contribution
to their work and what work means. I mean, even in
language, most religious and clerics would speak about what
they are doing as ministry. Not all laypeople would ever
talk about - it depends which part of the Church you --
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THE CHAIR: I understand that, but in terms of
accountability and effective management of personnel, how
does --

DR CLEARY: There is no difference in that. What I'm
saying is it's the difference about making the change. The
difficulty in moving people from that culture into another
one.

THE CHAIR: That's an issue, obviously, yes.

DR CLEARY: Yes. The other thing that I wanted to say was
that there is no reason why, if we're talking about parish
accountability, you couldn't be quite creative here, and
with a process of working with the clergy and the people in
the parish, come up with a structure which could look like
a memorandum of understanding, that doesn't have to make
this one an employee or not an employee.

So a bishop could work with the priests who were happy
to move into a model like that, and the parish people that
were going into it, and get together to decide: what is
our memorandum of understanding here of accountability,
both ways - for the parishioners and for the parish priest?
It could be about what style of decision-making we want.
And they could both agree to that, but it would need then
an oversight at diocesan level - processes whereby people
could come back and say, "This isn't working. It needs to
be renegotiated" or whatever.

So I think there are ways of coming at a decision that
just doesn't mean that you have to run to being an
employee. I think there are ways of doing that.

If we look at the number of clerics that are actually
available to serve the Church for the next 10 years, it's
a declining reality. So there's going to actually have to
be another strategy put in place, which isn't about having
clerics attached to their parishes. Already we have
clerics attached to four or five parishes at once. That is
unsustainable. So there have to be new models of
leadership at that level anyway.

MR JOHNSTONE: Could I add on the issue of a corporate
approach, I think you mean, your Honour, worldwide, and
that seems to me to be extremely sensible for the Church to
look at. But I would agree completely that it is a matter
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for careful discernment.

What worries me is a comment that Archbishop Coleridge
made earlier, that I've heard a lot and I think is very
true, and that is that progress is slow and painful under
a set of different processes in the Church, which means
that everything is slow and that major change, once it is
suggested, will go to a committee and it might not ever
come back again.

I do think that there needs to be some sort of
circuit-breaker in the Church. I want to just put
a proposition, which is not a new proposition, but it is
radical and people laugh at it, it is very realistic and
very necessarily. Indeed, the Pope has suggested it,
almost. That is that the Pope could - he could, despite
what everyone thinks - appoint to 50 per cent of the heads
of dicasteries positions in the curia, women, progressive
women theologians. What I'm saying is that could be done
tomorrow. They don't have to be cardinals, it's not
required under canon law. In fact, he could get around it
by making them cardinals without even ordaining them under
canon law. But he could put them there in executive
positions. There are good progressive women theologians
available in the world who could do that as well as any of
the blokes who are there right now who have the hat of
cardinal. And, in fact, it could be done tomorrow. There
is a minor canon law requirement which the Pope could
overcome.

The point I'm making is that would change the dynamic.
It would change the dynamic completely in how the curia
gets together and how the curia considers things. And I go
back to the point I made earlier, it is a very serious
point: we are dealing with a Church that does not treat
women as equal. Forget women's ordination. We're talking
about governance here. Under canon law there is a dubious
provision that suggests only ordained people can do
governance. That's actually there, but it's argued about.
That could be overcome very easily and that would recognise
the role of women in the Church.

Now, I say this very seriously. I'm not
particularly - oh, I probably am a feminist. But I'm
saying that the rest of the world has said that it is
unacceptable to treat women differently, but what I'm also
saying is that that would effect change in the Church
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immediately.

The nature of gender balance in the senior governance
areas of organisations is absolutely critical to good
decision-making, and it would overcome the disadvantage, to
some extent, that we have at present of people who are
quite unique - celibate - and it's not just whether they
are lonely or not and the fact that most of us who have
partners actually have someone else with whom we can get
things off our chest after a day in the office, and that's
is important, it is about people who live normal lives, but
it is about recognising the gender situations in the
Church. That gender situation is fundamentally unjust.
I say that, I stress, as a Catholic, and there is nothing
in canon law that will argue that position with me.

That's the first thing. I just want to make a further
comment. We've just, as Catholics for Renewal, conducted
a survey throughout the country on bishop selection. The
one issue that came through that - and these are thinking
Catholics - was that they said the governance of the
dioceses of Australia is unsatisfactory, and they were very
critical of it and they want it changed. That extends to
the Church as a whole.

COMMISSIONER MURRAY: I want to return to what you have
said, Dr Cleary. The Royal Commission, in considering such
matters - and we don't have a concluded view yet - has to
decide the form in which any recommendation would emerge.
When issues are technically difficult and need to be
adjustable between different organisations, different
contexts - and bear in mind we're dealing with the whole of
Australia, not just the Catholic Church - it's often wise
to look at principles rather than prescription. So
sometimes you have to be prescriptive - with mandatory
reporting, for example, you have to be prescriptive as to
who does what, when, how and where.

But principles-based statute, regulation, doesn't say
how you do it or what you do, but the principle you must
abide by.

So with that introduction, I would assume that you
accept the principle of greater accountability --

DR CLEARY: Absolutely.
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COMMISSIONER MURRAY: -- within the governance of the
Church as one example; the principle of greater
transparency as another example --

DR CLEARY: Absolutely.

COMMISSIONER MURRAY: -- would, in our terms of reference,
enhance the likelihood of less abuse and a better
institutional response.

DR CLEARY: Absolutely.

COMMISSIONER MURRAY: That's my belief.

DR CLEARY: Absolutely.

COMMISSIONER MURRAY: So the question is: is it within
your powers and capacity and experience to come back to
us - and I put the proposition to all of you - with some
views on principles and how they would be viewed.

DR CLEARY: Yes. I would be happy to do that.

MR JOHNSTONE: Definitely.

THE CHAIR: Ms Needham, do you have any questions arising
from the discussion since you sat down?

MS NEEDHAM: No, your Honour.

DR CLEARY: Ms Furness?

MS FURNESS: No, your Honour. I have no questions.

THE CHAIR: Now, Archbishop Coleridge comes back, I know,
so he won't be formally excused. What about the others?

MS FURNESS: I don't believe they are coming back. No,
they are not.

THE CHAIR: Then you are each formally excused, because
you would have received an order to come, and can I say on
behalf of the Commissioners, we are very grateful for the
contribution you have all made.

Can I also say, lest those in the hearing room and
listening elsewhere are concerned, it is clear that the
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discussion has roamed in a fairly wide canvass today.
That's probably inevitable, given the topic that we have to
address, but everyone should understand that the
Commissioners are mindful that our terms of reference
direct us to do what we can to make recommendations that
will make it safe for children going forward, and that, of
course, means children within the Church.

So when we come to frame our recommendations,
notwithstanding that the discussion may have been wide, we
are mindful of the fact that those recommendations must be
directed towards that end.

That may of course mean, though, that we do make
recommendations that do look at the way the Church is
managing its own people in order to ensure that that
process is one which makes it as safe as we can for
children. But, having said that, can I again thank you.

<THE WITNESSES WITHDREW

MS FURNESS: At 6 o'clock, your Honour, we have
Father O'Hanlon from Dublin - 6 until 8 this evening.

THE CHAIR: We will adjourn until 6.

SHORT ADJOURNMENT

MS FURNESS: Your Honour, we have Dr O'Hanlon on the
videolink from Dublin.

THE CHAIR: Dr O'Hanlon, can you hear me?

DR O'HANLON: Yes, I can hear you.

THE CHAIR: Presumably you can see me, too; is that right?

DR O'HANLON: I can see you, yes, clearly.

THE CHAIR: You need to be sworn to give evidence in this
Commission hearing.

<GERARD O'HANLON, sworn: [6pm]

<EXAMINATION BY MS FURNESS:

MS FURNESS: Would you tell the Royal Commission your full
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name?

DR O'HANLON: My name is Gerard O'Hanlon.

MS FURNESS: You have a doctorate, I think?

DR O'HANLON: Yes, I have a Doctorate in Theology and I'm
a Jesuit priest.

MS FURNESS: You are currently Adjunct Associate Professor
of Theology at Loyola Institute in Dublin?

DR O'HANLON: At Trinity College, Dublin, yes.

MS FURNESS: What was your PhD in, doctor?

DR O'HANLON: My PhD was in The Immutability of God in the
Theology of Hans Urs Von Balthasar. I did it in Queen's
University in Belfast, in the Presbyterian faculty there,
and stayed for two years with the Presbyterians at a time
when the Northern Ireland crisis was at its height in the
1980s, so it was a very interesting experience
non-academically as well as academically.

MS FURNESS: You have other qualifications, I think, as
well?

DR O'HANLON: Yes, I have a masters in classics. I have
a degree in philosophy. I have - well, that's enough to be
going on with, yes.

MS FURNESS: You were ordained in 1978?

DR O'HANLON: Yes.

MS FURNESS: That was in the Society of Jesus, Jesuits?

DR O'HANLON: Yes. I joined the Jesuits in 1965 and was
ordained in 1978.

MS FURNESS: What work did you do with the Jesuits after
you were ordained?

DR O'HANLON: Mostly teaching theology. We had an
Institute of Theology in Dublin, which was the precursor to
the Loyola Institute at Trinity College, Dublin, and
I worked there from the mid-1980s until the late 1990s,
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when I became Provincial of the Jesuits for six years and
subsequently worked in the Jesuit Centre for Faith and
Justice in Dublin until quite recently, when I've gone back
to theology.

MS FURNESS: When did the issue of child sexual abuse by
clergy and religious first come to your attention, doctor?

DR O'HANLON: I think it came to my attention probably in
the late 1980s, early 1990s, and then obviously when I was
Provincial from 1998 until 2004, it was a very important
part of my responsibility.

MS FURNESS: Before it was part of your responsibility as
Provincial, you had no doubt come across the fact that
there were increasing cases or claims in relation to child
sexual abuse in the Irish clergy?

DR O'HANLON: Yes. I think from the early 1990s on, it
was becoming apparent that there was a huge problem in the
Irish Church and, in particular, with regard to the
clerical involvement in child sexual abuse.

MS FURNESS: When you became the Provincial in 1998, was
it part of your job to deal with claims and allegations in
relation to the Jesuits?

DR O'HANLON: Yes, it was part of my responsibility. In
doing that, I set up a small committee, which comprised
a psychologist, a legal person, a judge and a Jesuit, and
they advised me throughout the time of my Provincialate on
the various issues which came up. We tried, in addressing
those issues, to combine what we called a pastoral approach
with a legal approach.

So on different occasions I met a number of the people
who had been abused, and I think that was probably the best
learning experience for me. I had read literature, I had
attended conferences, but I think that the most relevant
learning occurred when I sat down, sometimes for long
periods, with people who had been abused and who told me
their story.

MS FURNESS: What were the learnings you gained from those
experiences?

DR O'HANLON: Among other things, the devastation it had
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wreaked on their lives, not just with regard to their own
life, but the lives their families.

I recall in particular one person talking to me about
the impact it had had on his own family life and his
difficulty, for example, in touching his own children and
expressing intimacy in a physical kind of way, and the
great relief that came to him when he found that he was
able to do that with his grandchildren. But I was so
struck by the fact that for most of his adult life, he had
been imprisoned, if you like, in that inability to express
himself in a most normal way with his own children. It
struck me what an awful effect that had had on his life,
and obviously he was one of many.

MS FURNESS: Did speaking to survivors like that one
affect the way that you approached claims that were made to
you?

DR O'HANLON: Well, we already had some very good people,
as I've explained to you - the psychologist, the judge, the
other Jesuit, who was a very fine person, who was working.
They were advising me, and very often I wasn't in the
frontline, if you like. But, yes, it did. We were already
committed at that point to very strongly doing what we
could to redress the terrible damage that had been done.
But certainly from my own point of view, it added to my
determination to do the very best that we could do to right
the terrible wrong that had been done to these people by
Jesuits.

MS FURNESS: You finished as Provincial in 2004; that's
right?

DR O'HANLON: Yes.

MS FURNESS: What did you do after that?

DR O'HANLON: I took a year's sabbatical and then I joined
the staff of the Jesuit Centre for Faith and Justice in
Dublin, and I worked there up until late last year.

MS FURNESS: Of course, the Murphy Report was published in
2009?

DR O'HANLON: Yes.
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MS FURNESS: I take it you would have taken a keen
interest in the operations of that Commission of Inquiry?

DR O'HANLON: I did. I mean, just going back to the
question you asked about the title, the esoteric title, of
my doctoral thesis, many of us who were theologians had
different interests in different parts of theology. Mine
tended to be the whole theology of Christian anthropology,
grace, the blessed Trinity, and so on. But once this whole
devastation began to erupt with regard to the Church, more
and more of us began to get an interest in ecclesial
theology, so the theology of how the Church is organised.

The Murphy Report - I suppose from about 2006 on, my
work as a theologian working in the Jesuit Centre for Faith
and Justice would have been focused mainly on ecclesiology,
so looking at the way in which the Church has been
organised in the light of the revelations that were coming
out of reports like the Murphy Report, the Ryan Report, the
Ferns Report - there were several reports, but the Murphy
Report was the big one in Dublin.

MS FURNESS: What were your thinkings about the way in
which the Church was organised with that information in
mind about the devastation?

DR O'HANLON: Yes, well, in my written submission to you,
I went back historically over the way the Church is
organised, and I think in the first millennium, give or
take - it is a very crude metric, but give or take - the
Church was a more synodal Church, in the sense that there
was a participation by a large number of actors, including
laypeople, not the poorest of the laypeople, or often the
wealthy princes and so on, but it wasn't the type of
organisation that developed, sometimes for very good
reasons, in the second millennium where it became more
centralised, more monarchical, more vertical in its
structures. That move meant that power was very much
concentrated at the top.

The Second Vatican Council in 1962 to 1965 tried to
redress that, and they introduced the notion of
collegiality to offset the monarchical mode, but my
analysis is that while the theology was good and the
enthusiasm was there, in fact, there wasn't the follow-up
in terms of structural and institutional reform, and the
Church was left very much with a top-down model of
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authority.

That was particularly emphasised during the
pontificate of John Paul II, who did marvelous things,
added extra if you like, with regard to the Church,
particularly with regard to relations with communism and
solidarity, and so on, in Poland, but internally was very
firm about the strong monarchical model of papacy and
centralisation. I've understood that to be an unhealthy
model and a contributing factor to the delay and the poor
response of the Catholic Church to the emergence of the
clerical child sexual abuse scandal.

MS FURNESS: Perhaps you can expand a little on that as to
why you see it as an unhealthy model and a contributing
factor?

DR O'HANLON: Well, it is allied with the fact that not
just as governing but also as teaching, the Church was very
top-down. In terms of its teaching, there developed a kind
of - the Dominican theologian Yves Congar talks about
a creeping infallibility. Everything that came from Rome
was taken as gospel, and local bishops didn't take their
own responsibility seriously enough; they looked over their
shoulder all the time to Rome.

This constant recourse to Rome and the fact that the
organisation was very top-down and tightly controlled
served the Church poorly when the issue of child sexual
abuse emerged, because what happened there was that at the
very top, certainly at the level of priests, a grievous
injury was being inflicted on the Church, and the Church
was poorly prepared to examine the complaints that were
coming in because it was used to seeing the priest as in
some way, if you like, above reproach and perceived within
the Church, not just by priests but also by laypeople, as
in some sense superior. So, in that sense, there weren't
other voices being introduced.

And I think allied to that - and it ties in with the
business of a tightly controlled organisation - there was
a real lack of freedom of speech and public opinion within
the Church. So when people wanted to speak - and I'm not
just talking about clerical child sexual abuse but about
other issues in the Church that might have been considered
to be controversial - if they weren't following what was
perceived as orthodoxy, often defined in the very narrow
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sense, then they were liable to censure of one sort or
another. That was particularly so in the area of sexuality
and gender. So there was a particularly tight rein, if you
like, kept on opinion in those areas.

When priests or laypeople were accused of stepping out
of line, the procedures for redress were not robust. The
Congregation for the Doctrine of the Faith has a number of
procedures which they have outlined in an instruction,
which was updated in the late 1970s, with regard to a just
way of proceeding with regard to complaints, but in fact
most canon lawyers looking at that would say that they fail
to meet the standard of ordinary secular justice and they
don't give a good hearing to people.

So there was an overall culture within the Church of
lack of freedom of speech, deference to priesthood,
bishops, if you like, almost a sense that they were right,
and that was a very unhealthy situation, which
Ladislas Orsy, the American canon lawyer, has referred to
as a lack of a vigorous immune system within the Church.

MS FURNESS: You said earlier that the bishops were
effectively looking over their shoulder to Rome rather than
taking any initiative in Ireland. Was it the case that you
understood that there were any particular instructions, not
necessarily of a formal type, from Rome as to how the Irish
should deal with this issue?

DR O'HANLON: Yes, there is some evidence during the 1990s
of toing-and-froing between Rome - and qualifying what
I said about the bishops not taking up their own
responsibility, I think they were forced in the 1990s, not
least due to media intervention and the intervention of
public opinion - the bishops were forced to be more
proactive about the whole situation. They did engage with
the situation, and at a certain point, it would seem, in
the toing-and-froing between them and Rome that Rome was
certainly learning rather than the bishops learning.

In other words, at some point during that period - and
I would say lasting until the end of the 1990s and probably
well into the 2000s - Rome didn't seem to quite get it.
They were very reluctant, for example, to approve the
proper reporting to civil authorities and there is evidence
that a number of Irish bishops were very unhappy with that,
and the Irish bishops went ahead, anyway, in their
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guidelines, and included that in their guidelines.

So there was a dialogue going on between Ireland, the
Irish Episcopal Conference, and Rome, and it would seem at
different points that the Irish bishops were ahead of Rome
in terms of the proper way to handle this issue.

MS FURNESS: Was there any censure from Rome when the
bishops got ahead of it?

DR O'HANLON: No. Well, to be fair, unfortunately a lot
of this thing is done not out in the open, so one doesn't
quite know what is going on. That's a critique, it seems
to me, again, of the organisational culture of the Catholic
Church, that not enough is out in the open to inform public
opinion.

I think there is a proper confidentiality which any
organisation and any profession recognises, but that can
too easily turn into a type of secrecy that's unhealthy.
It seems to me that that has been, up until quite recently,
the pervasive characteristic of the Catholic Church in
recent history.

I think Pope Francis has tried to change that, and in
his own way of dealing and in his own, for example,
impromptu interviews, I think that there is a change of
culture happening in the Catholic Church.

But certainly at this time, that wasn't so, and so it
is sometimes hard to find out what exactly was going on
behind the scenes. Certainly there was no public rebuke,
to my knowledge, of the Irish bishops. But there was
a visitation of the Irish Church. In the aftermath of
that, Pope Benedict wrote a letter to the Irish people.
Again, I think in the eyes of a lot of people in Ireland at
the time, it was seen as an attempt to address the issue.
It was rather overly spiritual in the sense of not taking
account of the on-the-ground, often very messy realities in
the Irish Church and perhaps harking back to a bygone age
without proper examination of the changes that had occurred
in our society and that the Irish bishops would have to
respond to.

MS FURNESS: You have spoken about the secrecy as well as
the deference to priests and, in turn, the deference of the
bishops to the Pope. They clearly have had an effect on
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the institutional response of the Church to allegations -
you would agree with that?

DR O'HANLON: They certainly had a response at the early
point. I think over the long run, what has happened is
that the Catholic Church, certainly in Ireland - I can only
speak for Ireland, but I also see signs of it happening in
Rome as well - has come up with a very vigorous response to
child sexual abuse, and their guidelines are recognised to
be very progressive, and the resources that they have put
in in terms of pastoral, psychological, legal, monetary,
have been considerable.

So, yes, it's undoubtedly the fact that the slowness
of response, the poorness of response, was partially due to
this organisational deficit I've spoken about and the
deference given to priests and the secrecy. They were
contributory factors to the poor response at the beginning.

MS FURNESS: You say in your notes for the
Royal Commission:

... there was nothing inevitable in the
particular organisational and doctrinal
culture that prevailed in the Catholic
Church until so recently. There were ample
theological resources to imagine
a different scenario ...

Do you see where you have written that?

DR O'HANLON: Yes, I do, yes.

MS FURNESS: So are you saying that the way in which the
Church responded was not a way that was required by any
laws under which the Church governed itself but was in fact
a decision by the leaders in the Church?

DR O'HANLON: It's more complex than that. When I said
that there were theological resources to imagine
a different kind of Church, I think that's referring back
to the Second Vatican Council and the changes in ideas
which occurred there in terms of a more inclusive,
participative Church, with real listening to the voices of
laypeople, with authority devolved at different levels.

Now, in fact, in my understanding of what happened
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subsequent to that, there was a period of relative chaos in
the 10 years after that, when what seemed like a monolithic
organisation was challenged by these ideas. In those
10 years, some people decided, or tried, to retract into an
older model of Church. Some pushed the boundaries very
far. But when it settled down in the late 1970s, what took
over, in fact, was an older model of Church, and so the
institutional and structural undergirding of the
theological insights of Vatican II weren't put in place.

So, for example, you didn't have ongoing councils or
synods in the Irish Church and in the Australian Church.
The synod of bishops in Rome became quickly something that
was organised by the curia and not by the bishops
themselves, and it was rubber-stamping documents that came
out from the curia. So there weren't those kinds of checks
and balances.

That's a complex reality. It looks like what happened
was that the people who were put in charge of the reform
post Vatican II were the people who were opposed to the
reform in Vatican II. So there was a small minority which
was very tenacious in its opposition to the movement in
Vatican II towards a new kind of Church. They were
predominantly part of the Vatican civil service, the curia,
and they were put in charge of managing the reform.
I think that with all good intentions and with a degree of
competence, and so on, they were unable to effect that
task.

So we were left, in the 1980s and in the 1990s, very
poorly equipped to deal with a scandal which had affected
the top of the organisation, if you like, and left the
lower ranks and the bottom of the organisation voiceless in
expressing their concern, because there didn't seem to be
any outlet for the expression of concern.

MS FURNESS: When you say that it had affected the top of
the organisation, do you mean in terms of reputation or in
some other way?

DR O'HANLON: No, I mean that it was priests who were
involved in child sexual abuse. When priests were presumed
to be almost a superior being - there is a whole theology
of orders, which talks about an ontological change in the
priest when he gets ordination, and that was very easily
translated into a sense that the priest was superior in
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some sense.

MS FURNESS: So you mean superior in terms of the general
community rather than the structure of the Church?

DR O'HANLON: Both, both, superior in the sense of
occupying a role within the Church that gave them authority
over others but also implied some kind of deference, due
deference, on the part of others.

Again, the Second Vatican Council, in its theology,
had undercut that. It had said, look, the most important
sacrament in the Catholic Church is baptism, and that means
that we're all equal before God as brothers and sisters of
Jesus Christ. But that older theology of the priest as
somehow above or superior to proved very hard to eradicate
and lingered on, and I think it lingered on sufficiently to
cause great passivity in the face of this egregious scandal
which we now know was occurring.

MS FURNESS: Now, has that changed?

DR O'HANLON: Well, again, I refer elsewhere in that paper
to the designation "paedophile priest". At a certain point
certainly in the 1990s, there was a good study done by
a sociologist, Harry Ferguson, in Ireland on this. That
was the way priests were viewed. Almost all priests were
viewed as paedophiles. So, yes, this has changed. It has
changed primarily because of the child sexual abuse. And
of course it's not just the priesthood, if you like; the
whole image and the reality of the Catholic Church in
Ireland has been severely dented and almost fatally
destroyed by the abuse scandal.

So certainly the image of the priest as in some way
superior has changed radically. It's such a tragedy that
it took this tragedy of child sexual abuse to effect what
had already been theologically available to us in the
Second Vatican Council and in the writings of many
theologians before and since to bring about that change.

MS FURNESS: Is it the case that in Ireland, given the
reality that you have said of the role and view of the
priest having been so damaged, attendance at Church and
confession and providing moneys to the Church have been
radically changed as well?



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) G O'HANLON

Transcript produced by DTI

24992

DR O'HANLON: Yes, I think it's a factor and probably an
important, significant factor, but it's not the only
factor. In Ireland, in common with many certainly western
European - and I think it may be the case in Australia as
well - all Christian churches are experiencing a downturn
in attendance.

There is the issue around secularism and
secularisation, the analysis of the sociologist in Spain -
I've forgotten in his name - that for many people in
today's world, God is missing but not missed. There is
a sense in which the Canadian social commentator Charles
Taylor talks about a social imaginary, a way of
understanding our world symbolically and in other senses,
which allows us to think of the world in purely horizontal
terms. So people, maybe for the first time in history,
many people, have come to the view that this life is all
there is, and they feel no need for a sense of the
transcendent. That's a very important factor as well. So
it is not just the child sexual abuse scandal, but that has
been significant, certainly, in Ireland.

MS FURNESS: Are you aware of what's happening in the
seminaries in Ireland in terms of the sorts of teachings
that are going on and the numbers of people joining?

DR O'HANLON: No, I don't have any first-hand knowledge of
the seminaries. I know that the staff who would be
involved are very fine people, and I would trust them to be
giving a very balanced and substantive theological input.
The numbers are certainly down. They are down
considerably.

The demographics of priests in general in Ireland -
I don't have the figures to hand, but certainly the median
or average age would be up around 70. It is very clear
that parishes won't be able to provide priests. Bishops
are trying to organise parishes into clusters. We're going
in the direction of places like France, where you might
have seven or eight parishes looked after by one priest.

We still continue to get some very fine candidates for
priesthood, but certainly the numbers are considerably down
and it's not clear that the bishops are thinking
imaginatively about that.

It is clear, for example, in Brazil, that there they



1
2

3
4
5
6
7
8

9
10
11
12

13
14
15
16
17
18

19
20
21
22
23
24

25
26
27
28

29
30
31
32
33
34

35
36
37
38
39
40

41
42
43
44

45
46
47

.8/02/2017 (244) G O'HANLON

Transcript produced by DTI

24993

are finding the situation intolerable. They have asked for
the ordination of married men. The bishop went to Rome
about that. Pope Francis said equivalently, "Why are you
always coming to me? Why not go back to Brazil, get
together with your Brazilian bishops, think through the
situation and come to me with a proposal?"

That kind of blue-sky thinking, if you like - and, in
my own view, it would have to be enlarged to serious
consideration of the issue around the ordination of women -
that kind of blue-sky thinking isn't common yet to bishops
in Ireland. I don't know about bishops in Australia.

So we're not at the point where we're thinking outside
the box, and we're still asking for prayers for vocation,
and very positive about prayers for vocation, but maybe the
Holy Spirit is telling us something different and there
might be a new model of priesthood about to evolve.
I don't think we should be going down the same tracks as
before, hoping to get different results. I don't think
we're going to get different results and I think we have to
think a bit outside the box.

MS FURNESS: You haven't heard of the current crop of
seminarians wanting to go back to the old days of the
liturgy in Latin and wearing the garb from pre-Vatican II?

DR O'HANLON: Yes, I have. I think that's
a characteristic push in a number of countries. It is
happening in Britain. I know it is happening in the
United States. It is happening in Ireland.

I can't judge the extent to which it is prevalent.
I think it is probably a minority. But any of the
literature around that would try to understand what is
going on there. I think one of the things that is going
on, probably, is that this post-modern world can be very
confusing for young people. They have a poor sense of
self-identity very often. They hark back - some of them,
at least - to certainties and to old ways of doing things.
They feel a bit lost. It would worry me considerably that
candidates of that kind might not be capable to interact
with their contemporaries in a fruitful kind of way.

So whilst it may be understandable in the light of
certain insecurity, I don't think it's at all desirable,
particularly in people who are ministering, if you like, in
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an important position within the Church and attempting to
be at the forefront of a dialogue between faith and
culture. I don't think there is any way of being at the
forefront of that dialogue by regressing to a model of
priesthood or a model of Church that may have been
appropriate for its time but is no longer appropriate.

MS FURNESS: Just coming back to the document you have
prepared, you refer to priestly celibacy. What are your
views on whether or not priestly celibacy or mandatory
celibacy may have been a factor?

DR O'HANLON: I said in the piece there that the studies
I have read don't seem to me to be conclusive. I just read
yesterday, I think it was, the opening submission that you
gave yourself about the figure of 7 per cent of priests.
That struck me as very high. I'm not calling into
question, of course, the figure. I'm talking about the
Irish experience.

We had a SAVI Report done by the Royal College of
Surgeons back in the early 2000s. I think they estimated
around 3 per cent, something like that. Any of the
evidence I've seen, also in the United States, is not
saying that there is a disproportionate incidence of child
sexual abuse among priests. I do think that there are big
questions around mandatory celibacy. Certainly, as you
know, celibacy for priesthood isn't what we call
a doctrinal issue; it's a disciplinary issue. It's
something that can be changed, in other words. It's not at
the level of Jesus Christ is God or that kind of serious
thing. It's a different form of teaching.

So I do think that the Catholic Church needs to look
at mandatory celibacy, but what I'm not sure about is its
importance as a factor here. It may be, and I'm not
disallowing it, but I'm not clear that it is.

What I do say, though, is that it's not a good
situation in an organisation - and this pertains to the
Catholic Church - where teachings around sexuality,
celibacy and gender are almost 99 per cent in the hands of
celibate males. I think there's bound to be some kind of
an imbalance there in what comes out in the form of the
teaching.

If you take it that whilst there was no teaching here
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with regard to child sexual abuse which was wrong teaching,
if you like, but if you take it that teaching on sexuality
in the Catholic Church has been proclaimed in a very
absolute wrong kind of way and that people have found it
very difficult to question it, the fact that this teaching
had its source in and was promulgated by a relatively small
group within the Church seems to me to be another example
of an organisational deficit, if you like, that isn't
helpful or healthy to the body of the Church.

MS FURNESS: Are you aware whether the teaching now about
matters of living with celibacy and sexuality is of a more
enlightened kind?

DR O'HANLON: Well, the curious thing is that in a lot of
the theological schools, I think there always was a much
greater latitude, if you like, and a much greater sense of
listening to people's experience. It has been in the
official Church documents that a more hardline approach has
been taken.

I take great hope from the recent initiative of
Pope Francis in convening a synod of bishops on the family,
in which issues of sexuality were addressed in a very
central kind of way. A consultation worldwide was
instigated. It was clumsily carried out and I would say
intermittently responded to, but it was a start, if you
like.

In the course of that two-year synod - it met in
successive years and there was toing-and-froing in the
intervening period - they found huge resistance to change
in lots of areas, but the important thing was - and for me
it was like a hole in the dike - they did move forward.

They had a very, very strong position on the
prohibition against divorced and remarried people receiving
communion in the Catholic Church, and that was a very
vigorous doctrine articulated as recently as in the papacy
of Pope John Paul II. What happened in the course of this
synod, and more so in the encyclical which came out
subsequently, called The Joy of Love, from Pope Francis,
was that leeway was given to imagine a situation where,
after proper consultation and prayer and meeting with
experienced people, a couple could decide conscientiously
to return to the sacraments - the eucharist.
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Now, in one sense, that's a very, very small matter
and it's even controverted. A number of very senior
figures within the Church are fighting against it. But
it's not insignificant. It's small but significant, it
seems to me, because it's showing an openness, a greater
openness, on the part of the official Church, at teaching
level, to go along with what you are saying, to initiate
a more enlightened view with regard to human sexuality and
one that is more in tune with people's lived experience.
I think I find great hope in that development.

MS FURNESS: You refer also to culture and context as
being relevant to thinking of causal factors. What are you
referring to when you speak of the cultural factor?

DR O'HANLON: Yes, I mean, I think this is the hardest one
to explain, and I've tried to do it there as carefully as
I can. I'm reminded of the novel by LP Hartley. It's
The Go-Between. Some people may have mentioned it to you
before. The opening lines of that novel are: "The past is
a foreign country: they do things differently there." So
there is a sense in which it can be difficult to project
yourself back into 1950s Ireland, 1960s Ireland, 1970s
Ireland in the light of the knowledge that we have gained
since and the knowledge that has proven to be very valid
since.

So by "cultural factors", I am referring to the way in
which people live at any particular time, formed by
a commonsense culture which is an amalgam of ideas,
desires, unconscious feelings, conscious feelings. So
a whole strata, some of which forms a commonsense culture -
this is the way we always do things and this is how we do
things, and it's taken for granted to be the correct way of
doing things. Then we look back 50 years later and we see,
how did we ever get into that? So that's what I'm
referring to about the cultural factor.

I suppose I'm cautioning here that while there is no
excuse and one can't exonerate Church people for what
happened, what one can try to do is understand a bit better
where they're coming from so that - so that - today we're
not going to as easily be unaware of or fall captive to
other cultural blind spots.

I think there is always a danger of - I use that
phrase which Lonergan has used - scotosis, this blind spot
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in any particular culture. It was present for a lot of
human history with regard to the position of women in
society; it was present in a lot of human history with
regard to slavery. I think with regard to the Christian
churches, they were quite content for a long time to teach
that masters should be kind towards their slaves without
critiquing the undergirding of the whole element of
slavery.

I think, then, that that whole idea of taking on board
what literary people or social historians or social
commentators can bring to this discussion, as well as
theologians and judges and lawyers, is important, and
I just notice I put that in the piece - that there is
a commission meeting at the moment in Ireland to do with
the mother and baby homes. This is another controversy
that has arisen in Ireland. It is chaired by the same
judge as before, Judge Yvonne Murphy, but this time it has
a social historian on its panel, and they did that,
I think, because they learnt from the previous one that it
would be useful to have somebody giving them that optic, if
you like, on the situation as it was back in those days,
with a view to better coming up with recommendations for
our own day.

MS FURNESS: I'm sure you haven't had time, doctor, but
the Royal Commission has commissioned a deal of research of
the type that you have referred to about what the
circumstances were in orphanages and the like back in the
1950s and so on, and that's available, if you are
interested, on our website. I understand what you are
saying about the social context.

In your notes you refer to the issue of the bishops
seeing what was a crime as a moral lapse, and the fact that
they were too easily reassured by promises of repentance.

DR O'HANLON: Yes.

MS FURNESS: We've had some evidence about how sin and
forgiveness worked in the Church to enable abusers to
effectively be unimpeded by the process of being forgiven,
is that something you have given thought to?

DR O'HANLON: Yes. I mean, I've put it together with
a cluster of other things. So you have asked me in general
about the cultural thing, and I have given you an answer
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there, but specifically what was the culture in Ireland -
and you have mentioned one of the things there, it had to
do with the bishops. But if I may, just to flesh that out
because I think it may be important, I think there was that
elevated status of clergy that I've mentioned before, and
the very passive role of children, certainly in Irish
society at the time, and poor children. It wasn't usual
that poor children had a voice, and so for the most part,
complaints by a child against a priest were not likely to
be listened to, as much by the child's own parents as by
anybody else. So that was one aspect of the culture of the
time.

I think that there was a lack of awareness at a more
educated level about the nature of child sexual abuse and
the nature of paedophilia, and that's going to relate to
what you have said about the bishops.

I would have thought, myself, that in my own
theological formation we got a very vigorous and competent
theological formation, and also philosophical formation,
and I read a lot of secular literature - and I'm talking
about the 1960s and the 1970s - and rarely did I come
across anything on this particular issue. So I think it
was something that psychology, sociology, other disciplines
took a while to come to terms with.

Then, in Irish society, to flesh out more about the
culture at the time - and this may be peculiar to Ireland
in a way that it wasn't so in a place like Australia -
there was almost a taboo around talking about sexuality
anyway. It was like something that you didn't talk about.
There weren't the ongoing chat shows on the radio and
television where these things were aired very freely, as
they are now, and so there was a kind of culture, a culture
of silence around the issue of sexuality.

So with all those factors, it was very easy to stay in
denial about what was going on, if you like, under the
surface, and I would say that blind spot wasn't just
peculiar to the Church. I would say journalists and
doctors and health officials and family members and legal
people, I think to some extent, shared that. And it wasn't
that everybody shared it, and that's what gives me hope as
well - that there were always prophets, if you like, who
could escape from the cultural bubble, if you like, and
speak out.
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For example, there was a journalist in the
Irish Times, who is still alive, Michael Viney, and he did
a series of articles in the 1960s on the industrial schools
and he identified some of this, but nobody followed up at
the time, including the Irish times, so it wasn't.

And then, coming to the bishops, yes, I think they
were, through their training, if you like, tempted to view
the issue in terms of morality rather than legality or
psychology and there was, I think, too easily an assumption
that if somebody told them that they were sorry this had
happened and that it would never happen again, they too
easily believed that.

Of course, it is a very interesting area, because
Pope Francis at the moment is stressing mercy all the time,
and yet he can be quite tough on things, as you may know.
There are posters up in Rome at the moment deriding his
mercy by people who think he's too tough on certain
elements.

And so there is some discussion there, and I think
around the time that that was most relevant, this focus on
morality rather than legality or on psychology - I think
that perhaps the psychological profession had its own
problems around this area. Because I know for a fact that
people were referred to psychologists, and sometimes to
treatment centres; they came back with reassurances that
the psychologist or the treatment centre viewed them as not
at risk of offending again, and then they did offend again.
So there was something going on there, I think, in the
1980s that was an unfortunate collusion, if you like, of
assumptions that didn't prove equal to the reality that
obtained.

THE CHAIR: Doctor, in discussing that issue you reflect
a discussion that has happened in Australia as well, but
I take it the activities that you are speaking of as having
been seen as a moral lapse were always crimes in Ireland;
is that right?

DR O'HANLON: Yes, they were crimes.

THE CHAIR: How could it be that the Church, or anyone,
would see a crime against a child as a moral issue rather
than just a crime?
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DR O'HANLON: Well, I suppose that's what I'm trying to
come to here. One of the questions I asked myself at the
start of my reflections on this was: how could people I
knew to be good people, some of whom I knew personally, and
I knew to be educated people - how could they have behaved
in this kind of way, the kind of way you are describing?

And so the position I have come to is that certainly
bishops and other Church leaders were educated people, they
had an intellectual framework which respected the civil
law. In areas like traffic violations, theft, homicide,
this would have been taken absolutely for granted.

However, my hypothesis is that they, and many others
in civil society, including very well educated people in
different spheres, were in that kind of cultural blind spot
with regard to child sexual abuse that has occurred in
different forms in human history at all periods, and my
hypothesis is - and it's an alarming one but not hopeless -
that that kind of commonsense bias or cultural blind spot
is relatively, though not entirely, impervious to formal
education and professional qualifications. I think there's
some kind of humility needed here on the part of we as
educated people to recognise that even when, in a formal
kind of way, we know certain things, those things may not
be operative in the way we're understanding the world about
us, and we may be, through our education, operating at some
kind of bias, and I've given some kind of reason why in the
Ireland of 1950s, 1960s and 1970s that was possible. There
just at times didn't seem to be the language to talk about
these kinds of things. People were uneasy about it,
certainly, and they were deeply uneasy, but too easily, as
well, they put it to one side, they went into some kind of
denial.

So I respect very much your question and it is one
that I've asked myself many, many times. I suppose part of
the benefit I can bring to your inquiry is to say that
I have reflected as honestly as I can on what has happened.
I have been very disconcerted by what has happened. I've
been disconcerted particularly by this aspect of the issue,
and I've tried to understand it as best I can, and what
I've come up with is what I've described in my paper and
what I've said to you just now.

THE CHAIR: Some people would suggest that the reason why
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the Church understood it as a moral issue is that to see it
as a crime would have ultimately led to damage to the
Church's reputation. What do you say to that? In other
words, identifying it as a crime and obviously taking it to
the authorities would have brought down the wrath of the
society on the Church?

DR O'HANLON: Yes. Funnily enough, I mean, in talking to
Gail about the whole moral issue and so on, I think
certainly in Ireland, that would not have been the crucial
thing. I think the loss of moral authority in Ireland,
which had already happened once this scandal came out into
the open, was altogether the crucial thing.

I think where it might be argued along the lines you
are suggesting is that for them to admit it was a crime,
and in that sense go legal, they would incur all kinds of
financial liabilities and so on, and I think there's
certainly some possibility that that was a factor.

But I've no hesitation in saying there was an
institutional defensiveness around reputation. I think it
pertained as much to the moral arena as the legal arena.
I think it's a defensiveness that you will find in many
other organisations. We are finding it, for example, in
England at the moment with regard to as different a field
as professional football, soccer. We find it in different
organisations. But of course it was all the more egregious
coming from an organisation which, if you like, in a good
sense, prided itself on doing what was good and what was
right and favouring the weakest. For an organisation like
that to have been shown to be so at fault and so in error,
I think the reputational damage was enormous, and that was
so whether it was simply a moral issue or had also criminal
ramifications, which it clearly had.

THE CHAIR: You speak of the psychologists who were called
upon to advise and treat identified abusers. Were they
psychologists who were working in Catholic organisations?

DR O'HANLON: Some of them certainly not, so again I can't
give you chapter and verse on that. Some of the treatment
centres certainly were under the auspices of, or at least
were Church affiliated. But certainly in any of the
reading I've done in terms of, say, psychological work done
in America, it seems to me that up until the late 1970s -
and this would be across the board, so it wouldn't just be
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in Catholic or Christian circles but in psychological
circles in general - there isn't a robust literature on
this issue. There isn't a robust literature in sociology
on this issue. So it seems to me that we are addressing
something which has, for one reason or another, a fairly
recent history in terms of serious academic inquiry.

But with regard to the specific question you asked,
I know some of the psychologists were certainly not
Catholic and may not have been Christian. However, the
treatment centres - most of the ones I know did have some
kind of Church affiliation.

THE CHAIR: I've heard it said that what this comes down
to is the Church hoping that the issue could remain a moral
issue in, effectively, avoiding the criminal obligations
that were present. Do you understand? In other words, the
treating of it as a moral issue and believing that it could
be treated psychologically was a way of avoiding the real
issue.

DR O'HANLON: Yes, well, again, I - I don't know, is the
short answer there. As I've said already, already as
a moral issue it has proved an absolute disaster for the
Church. So in terms of its reputation, it seems to me that
it would have been unwise for the Church, if it wanted to
maintain its reputation, to put its eggs into that
particular basket, because it has evoked great shame and
great mistrust and so on.

With regard to the legal, I do think that for whatever
reason - my hypothesis has been that kind of blind spot -
there was a reluctance to go to civil authorities. It is
true, I think, that if the Church had been left to its own
devices, they probably would not have done so. I think
they owe a lot to the voices of the survivors, the voices
of those who still describe themselves as victims, and the
media for putting the kind of pressure on that allowed the
Church, in the end, to do the right thing and to understand
in a way that formally they may have done so, but
operatively they hadn't done so, the intrinsic and legal
implications of what was involved. Certainly in Ireland,
it's no longer an issue. Things are reported to the legal
authorities very, very quickly.

Going back, then, to the conversation I had with Gail
and this notion of culture, why I'm a little bit insistent
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on stating this - one of, it seems to me, the contemporary
cultural blind spots around this issue is precisely the
obverse of what had happened before in the 1970s and 1980s
and 1990s.

In the 1970s and 1980s and 1990s, the voice of the
child would not have got a proper hearing. Now what I'm
hearing is priests are now - it's a very small minority,
because, as we know, most of the allegations made against
priests are shown, it seems, to have been true. But in
a small number of cases, they have been shown not to be
true and this has been proven in courts.

For a priest who has been alleged to have been a child
sexual abuser, there is a huge presumption of guilt from
the start. There is a public naming and shaming. His life
is absolutely destroyed. So going back to what you said,
judge, just about the reputational thing, there is another
sense in which I'm terribly afraid that bishops may
continue to tick boxes, and now the proper thing to do is
to report, and quite rightly, but they haven't still
introduced a more open culture into our Church, which would
allow for vigorous debate and toing-and-froing and safety
valves and checks and balances, which would more easily
allow for the non-scapegoating of any particular group of
people.

MS FURNESS: You refer to the need for a healthy immune
system in the Church. What are the components of that
healthy immune system, in your view, doctor?

DR O'HANLON: I think they are very well articulated by
Pope Francis himself, which is ironic, because a lot of
theologians have been speaking about the need for the kinds
of realities which Pope Francis himself is now articulating
and which previous Popes seemed to have set their faces
against.

First of all, a very clear decentralisation of
authority and power within the Catholic Church - he has
again and again articulated that. That would require,
then, that, for example, in the Irish Church and the
Australian Church that there would be regular councils or
synods of the Australian Church, which would comprise
bishops, priests, religious, laypeople, men and women, but
they would be prepared for by parish and diocesan councils,
that there would be an open toing-and-froing of public
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opinion, the voicing of opinions, so a kind of change of
culture and organisation.

I think the culture is not enough, but neither is the
organisation enough. So, again, the kind of critique of
clericalism which Pope Francis has been very vigorous
about, the kind of assumption that "Father knows best",
that the Church is in some way geared around the priest -
that's a very passe, old kind of theology, but yet it
retains its grip on people's imagination, so we have to
move to something different, it seems to me, and the
"something different" will hopefully produce this more
robust immune system.

MS FURNESS: You will be aware, doctor, of the National
Board for Safeguarding Children in the Catholic Church in
Ireland?

DR O'HANLON: Yes.

MS FURNESS: Have you had anything to do with that body?

DR O'HANLON: No. My successors as Jesuit Provincials
have had ongoing contact with them, but, no, I haven't had
anything to do with them.

MS FURNESS: Have your successors as Provincials said
anything to you about their interactions?

DR O'HANLON: No. Anything I've heard is positive.

MS FURNESS: Part of the operations of the board is that
they provide child safeguarding reviews if a Church
authority requests it, and those reviews are conducted by
independent reviewers - presumably independent of the
Church. Is that sort of system one that you think would
work towards checks and balances and more open speaking?

DR O'HANLON: Yes, I do. I mean, when I talk about change
in culture and organisation, and I think beyond the kinds
of synods I'm talking about, I do think outside help would
be very important. So on this particular issue, I do think
it would be very important because, curiously enough, and
I mentioned that in our phone conversation last week,
organisational theorists have this maxim, and it's a kind
of pithy thing and it contains some truth, not all truth,
but they say culture eats strategy for breakfast.
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What they mean is that it is very easy to bring in new
rules and new structures and so on, but basically when you
are trying to sell it to your constituency, they will be
saying things like, "Well, this is how we do things around
here", and so there is a constant need to monitor whether
the new rules are actually being implemented and whether
the culture hasn't proved more resistant than would be
proper.

So I do think some kind of external review would be
a very appropriate way of ensuring that the best interests
of survivors, and ultimately, of course, the best interests
of the Catholic Church, are safeguarded.

MS FURNESS: And presumably that there be made public
results of reviews and other audits in relation to the
Church, particularly the board in this case that monitors
change, so that old culture doesn't creep in?

DR O'HANLON: Yes. I mean, I can't say, obviously, what
is appropriate for the Catholic Church or for your own
inquiry in Australia, but I know we have ongoing reviews in
Ireland by the board, and they do make their review report
public and that is helpful.

MS FURNESS: I am sorry, doctor, to talk to you when you
are clearly unwell, and I won't ask you any more questions,
but thank you very much. It may well be the Commissioners
have some questions for you.

DR O'HANLON: Thank you.

THE CHAIR: Doctor, there is also a barrister here
representing various Catholic bodies. I am going to ask
her whether she has any questions.

MS NEEDHAM: There are no questions.

THE CHAIR: She has no questions. I don't think there are
any other questions. Doctor, thank you very much for
giving us your time both today and last week. It is very
helpful. I am sorry that you speak to us under such
travail, but I trust that winter is soon passing in
Ireland, is it?

DR O'HANLON: It is. Thank you very much indeed.
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Thank you.

MS FURNESS: Thank you, doctor.

THE CHAIR: Thank you.

<THE WITNESS WITHDREW

THE CHAIR: Ms Furness, I think 10 o'clock in the morning;
is that right?

MS FURNESS: Yes, unfortunately it is, your Honour,
10 o'clock in the morning.

THE CHAIR: We will adjourn until 10 o'clock in the
morning.

AT 7.12PM THE COMMISSION WAS ADJOURNED
TO THURSDAY, 9 FEBRUARY 2017 AT 10AM
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